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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE 
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, 
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT  
7:00, MONDAY, FEBRUARY 28, 2011 
 
PRESENT: 
Mr. J. Murray, Chairperson, Dr. L. Ross, Vice-Chairperson, Mr. P. Bartlette,  
Mrs. P. Bowslaugh, Mr. D. Karnes,  Mr. G. Kruck, Mr. M. Sefton,  
Mr. K. Sumner. 
 
Secretary-Treasurer, Mr. G. F. Barnes and Recording Secretary, Ms. S. Bailey. 
 
Senior Administration:  Dr. D. M. Michaels, Superintendent, Mr. K. Zabowski, Assistant 
Secretary-Treasurer. 
 
REGRETS: 
Mr. M. Snelling, Mr. G. Malazdrewicz, Associate Superintendent. 
 
The meeting started at 7:05 p.m. The Chairperson welcomed all visitors to the meeting.   
 


AGENDA 
 
1.00 AGENDA/MINUTES: 
 
 
1.01 Reference to Statement of Board Operations 
 
 
1.02 Approval of Agenda 
 
Secretary-Treasurer, Mr. Barnes, noted several additions and amendments to the 
agenda as follows: 


- Under Section 3.03 – “Announcements” – cancelling and rescheduling of the 
Policy Review Committee Meeting set for March 1, 2011. 


- Under Section 3.03 – “Announcements” – the addition of a Personnel Committee 
Meeting to be arranged for late March. 


- Circulation of additional information regarding the proposed 2011-2012 budget 
information. 


- Inclusion of Confidential #2 and Confidential #3 for In-Camera discussions 
regarding payroll/budget matters. 


 
Trustee Sumner requested the addition of a verbal report under Section 2.02 – “Reports 
of Committees”. 
 
Superintendent, Dr. Michaels, requested the addition of a personnel matter for   
In-Camera discussions. 
 
Mr. Kruck – Mr. Bartlette 
That the agenda be approved as amended. 
   Carried. 
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1.03 Adoption of Minutes of Previous Meetings 


 
a) The Minutes of the Regular Board Meeting held February 14, 2011 were circulated.  


  
Mr. Kruck – Mrs. Bowslaugh 
That the Minutes be adopted. 
    Carried.   


 
b)      The Minutes of the Special Board Meeting held February 22, 2011 were circulated. 


    
Mr. Kruck – Mr. Karnes 
That the Minutes be adopted. 
    Carried. 


 
 
2.00 GOVERNANCE MATTERS: 
 
 
 
2.01 Presentations For Information 
  
The Board agreed to move the delegation by the President of the Brandon Teachers’ 
Association from Section 2.03 – Delegations and Petitions to Section 2.01 Presentations 
for Information due to the large crowd in attendance.  The Chairperson warned those in 
attendance that the room capacity was only 50 and capacity had been exceeded. 
 
Mr. Darren Hardy, President of the Brandon Teachers Association thanked the Board for 
allowing him to make a presentation on a serious and grave matter to all members in the 
BTA.  He noted the seriousness of the topic by the number of BTA members present at 
the meeting. He confirmed Neelin High School was not represented tonight as they were 
holding their open house, otherwise teaching representatives from that school would 
also be in attendance. 
 
He agreed with the Board that the budget process is long and difficult and the funding 
from the government inadequate.  He realizes Trustees are forced to make difficult 
decisions which do not satisfy all but with the hope that the final budget provides for the 
educational needs of all students while giving teaching staff the resources they need to 
be successful in the classroom. 
 
He noted the purpose of the presentation was to communicate to the Trustees the 
Association’s position regarding the proposed decrease in prep time for high school 
teachers.  He provided the Board with a picture of a day in the life of a high school 
teacher noting what a prep time is actually used for by teachers.  He provided examples 
of some of the many tasks accomplished by teachers during their prep time, noting that 
correcting and grading of assignments is often done during the evenings and on 
weekends.     
 
Mr. Hardy referenced Winnipeg School Division which currently have teachers teaching 
7 out of 10 classes.  
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Mr. Hardy also spoke to the importance of work-life balance for everyone. He noted 
currently high school teachers’ work is reasonable.  However, if the prep time is 
decreased it would be unfair to expect teachers to put in more time to their jobs to make 
up for the lack of prep time.  He felt it would be the student who suffers should the 
teachers have less time to put into their jobs and noted the many ways students would 
lose out should teachers have less prep time to help students.  He confirmed negative 
stress and illness is costly to any organization and there comes a saturation point where 
workload can overpower a teacher.  This too has a negative impact on the student.  Mr. 
Hardy also addressed what he termed “technology creep” whereby technology allows 
teachers to “be connected” at all times to their work.  This intrusion into a teacher’s life 
adds to stress and takes away from their home life. 
 
The President highlighted the massive challenges faced by school administrators when 
dealing with an unhappy workforce, scheduling of reduced prep time and retention and 
recruitment of vocational teachers.   
 
He asked the Board how a decrease in prep time helps the Board to reach its goal of 
increasing high school graduation rates to 85%+.  Such a decrease would have the 
opposite effect as teachers would have less time to help students thereby missing out on 
teachable moments which might make a difference in a student’s life. 
 
Mr. Hardy confirmed the BTA first heard of the possibility of a decrease in high school 
prep time late in the day on February 22nd.  He asked what happened to the consultation 
process?  He noted teachers in the Division have been watching the relationship 
between the BTA and the Division improve over the past five years, however, a decision 
such as the one put forth to reduce prep time shatters the trust that had been built.  He 
asked where the idea to decrease high school prep time comes from and who first 
brought it up? 
 
Mr. Hardy concluded his presentation by noting that teachers voluntarily participate in 
many extra activities within the school because they enjoy it and have the time.  
However, if teachers have less time to do the job they are hired to do they will have no 
time to do the extra things.  He feared participation in coaching, drama, music and other 
clubs will decrease noting these activities form an integral part of the school community. 
Mr. Hardy asked the Board not to balance their budget by putting an additional burden 
on the backs of the teachers.  
 
The Trustees thanked Mr. Hardy for his presentation and requested a copy of his 
presentation. Mr. Hardy noted he would provide his presentation to the Secretary-
Treasurer’s Department for distribution to Trustees.  Trustees asked questions for 
clarification regarding the difference between high school teacher prep time and K-8 
teacher prep time and the level of support the high school teachers were receiving from 
K-8 teachers regarding the inequity.  Mr. Hardy noted he had received unanimous 
support from K-8 teachers at the  BTA meeting and confirmed that comparing K-8 prep 
time to high school prep time was like comparing apples to oranges.  Trustees asked the 
BTA president to provide them with what prep time K-8 teachers receive; whether or not 
that time is suitable; and if it is not suitable, how would they suggest it be rectified. Mr. 
Hardy confirmed he would request that data from each school representative and 
provide the Board with the information in March.  The Trustees also confirmed with Mr. 
Hardy that the BTA is the official spokesman for all of its membership.  In answer to the 
BTA president’s inquiry as to where the Board receives its information regarding 
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proposed reductions, the Chairperson noted they ask Senior Administration to provide 
them with information every budget for possible efficiencies.  
 
2.02 Reports of Committees 
 
a) Finance Committee Minutes    
 The written reports of the Finance Committee meeting held February 10, 2011 


were circulated. 
 
Point of Privilege: 
 The Committee Chairperson read the following into the minutes: 
 
“As Chair of the Finance Committee, I would like to take a moment to address some of 
the information, and misinformation that is out there concerning the BSD budget. 
 
Prior to budget day, the Board engaged in a broad consultation process with its 
stakeholder groups, culminating with a public consultation meeting on February 2, 2011 
at Linden Lanes School.  All potential budget enhancements were publicly available at 
that meeting and online.  The feedback received was almost entirely favorable.  Among 
the almost 200 people in attendance were several members of the Chamber of 
Commerce, none of whom took this opportunity to comment on any of the budget items 
presented. 
 
It is the goal of this Board to provide equitably for the complex learning needs of all of 
our students.  Indeed legislation requires that we do so.  The equalization of prep time 
across all teachers will net a savings of over $700,000.  Even with a total of 
approximately $1,000,000 in budget reductions, however, the Tax Incentive Grant is 
insufficient for us to hold the line on taxes, while providing for the growing programming 
mandated by the province, the rising numbers of English as an Additional Language 
students (whose parents pay taxes and who are equally entitled to educational services), 
and the increasingly diverse needs of our students. 
 
We are in difficult times, and I understand that the province has no hidden pot of gold 
either.  I do, however, have some concerns with the current aberrations in the funding 
process.  The province’s process of educational funding is becoming increasingly non-
transparent.  The current funding formula is being manipulated as School Divisions are 
pitted against one another as they individually bargain behind closed doors for TIG 
dollars. 
 
Tax support for education is derived from both provincial dollars and the local tax levy.  I 
urge the public, our support staff, and our teachers to work cooperatively with the Board 
in lobbying the Province first to adequately meet their responsibility for education 
funding, based on need, and second, to allow School Boards the local autonomy to do 
their jobs as well.  It is hypocritical at best for the Province to provide inadequate funding 
for education, and at the same time hang School Trustees out to dry as School Boards 
endevour to make up the shortfall. 
 
 Dr. Ross – Mr. Bartlette 
 That the Minutes be approved as amended. 
   Carried. 
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b) Personnel Committee Minutes     
  
 The written report of the Personnel Committee meeting held February 15, 


2011 was circulated. 
 
 Secretary-Treasurer, Mr. Barnes, noted the correction of two typographical 


errors within the Minutes that would be amended. 
 
 Dr. Ross – Mr. Karnes 
 That the Minutes be approved as amended. 
   Carried. 
 
c) Education Committee Minutes  
 
 The written report of the Education Committee meeting held February 17, 


2011 was circulated. 
 
 It was noted that since the Minutes had been prepared the next meeting date 


had been moved from March 17, 2011 to March 10, 2011 and the Minutes 
would therefore be amended to reflect this change. 


 
 Mr. Sefton – Mrs. Bowslaugh 
 That the Minutes be approved as amended. 
   Carried. 
 
d) Divisional Futures and Community Relations Committee Minutes  


   
 The written report of the Divisional Futures and Community Relations 


Committee meeting held February 18, 2011 was circulated. 
 
 Trustee Bowslaugh also referenced the roundtable discussions which were 


scheduled for March 4, 2011 at Assiniboine Community College with Minister 
of Labour and Immigration, Jennifer Howard regarding immigration issues in 
Manitoba.  Mrs. Bowslaugh encouraged Trustees to participate in these 
discussions noting the Divisional Futures and Community Relations 
Committee had agreed to join the discussions. 


 
 It was noted that Trustee Sumner had been recorded as both sending regrets 


and attending the meeting.  The minutes were amended to show that he had 
attended the meeting. 


 
 Mrs. Bowslaugh – Mr. Sumner 
 That the Minutes be approved as circulated. 
   Carried. 
 
e) Other 


-   Trustee Sumner reported on the Food for Thought meeting he had attended 
and highlighted the work of the organization to date.  He also confirmed 
that the organization was holding a Golf Tournament as a fundraiser. 
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2.03 Delegations and Petitions 
 
1. The delegation from Mr. D. Hardy, President, Brandon Teachers Association, 


regarding the proposed 2011/2012 Budget was heard under Section 2.01 – 
“Presentations for Information”. 


 
2.04 Communications for Action 
 


a) Nathan Grills, Student, January 15, 2011, noting he has been chosen to attend 
the Forum for Young Canadians from March 27 to April 1, 2011.  The forum is 
operated by the non-profit, non-partisan, Educational Foundation for the Study of 
Processes of Government in Canada.  During his week at the Forum he will be 
immersed in the world of national politics and public affairs.  He will meet the 
nation’s leaders, interact with decision-makers, debate contemporary issues and 
have the privilege of sitting in both the House of Commons and Senate. The cost 
to attend the Forum is $895 and includes transportation to and from Ottawa, 
accommodations, meals and VIP activities for the week.  He asked the Division 
to consider sponsoring all or part of his participation at the Forum.  It is noted he 
should raise excess amounts, the surplus will be donated to the Forum for Young 
Canadians to assist students in financial need. 
     Referred Motions. 


 
b) Carolyn Duhamel, Executive Director, Manitoba School Boards Association, 


February 8, 2011, enclosing an “Authorization to Receive Board Ballots” form for 
the 2011 MSBA Convention.  She notes it is imperative that the form be 
completed and returned to the Association’s office prior to the start of convention.  
You may authorize as many or as few trustees as you wish, however there 
should be a minimum of two.  The Board Ballots will be released to the first 
authorized trustee that requests and signs for them. 
     Referred Business Arising. 


 
c) Gwen Pickering, Epilepsy and Seizure Association of Manitoba, Support Group 


Facilitator, February 8, 2011 enclosing a declaration of how a nine year old Nova 
Scotia girl started a campaign in 2008 to recognize the need for support for this 
life-altering neurological disorder by wearing purple on March 26th of each year. 
In Manitoba there are over 20,000 individuals who have been diagnosed with 
epilepsy and she requests that the “Wear Purple Day” of recognition be brought 
to the attention of all staff and students in the Brandon School Division.  This 
year, March 26th falls on a Saturday as well as the first day of Spring Break, 
therefore it would be much appreciated if students and staff would honour this 
event by wearing something purple on Friday, March 25, 2011.   
     Referred Senior Administration. 


 
d) Manitoba Association of Parent Councils, asking the Brandon School Division to 


show its support by helping Manitoba parents find their voice in the education 
system by participating as a sponsor for their Annual General Meeting and 
Conference, being held May 6 and 7, 2011 at the Victoria Inn and Conference 
Centre, Winnipeg.   
     Referred Business Arising. 
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e) Trevor Maguire, Western Manitoba Science Fair, undated, noting this year’s 
Western Manitoba Science Fair will be held on Tuesday, March 15, 2011 at the 
Keystone Centre.  The Division’s support of this event is critical to ensure that 
students continue to have the opportunity to develop their Science and 
Technology skills.  A copy of the 2010 Profit and Loss Statement has been 
included. 
     Referred Motions. 


 
2.05 BUSINESS ARISING 
 
- From Previous Delegations 
 
- From Board Agenda 
 


a) The correspondence from Carolyn Duhamel, Executive Director, Manitoba 
School Boards Association, from Communications for Action 3.02b), enclosing an 
“Authorization to Receive Board Ballots” form for the 2011 MSBA Convention 
was discussed.  It was agreed Trustees Ross and Murray would be authorized to 
collect  and distribute the Brandon School Division Board Ballots at the 2011 
MSBA Convention. 
     


b) The correspondence from Manitoba Association of Parent Councils, from 
Communications for Action 3.02d) asking the Brandon School Division to show 
its support by helping Manitoba parents find their voice in the education system 
by participating as a sponsor for their Annual General Meeting and Conference, 
being held May 6 and 7, 2011 at the Victoria Inn and Conference Centre, 
Winnipeg was discussed at length.  Secretary-Treasurer, Mr. Barnes provided 
background information as to what contributions have been made in the past, 
noting that the Division does pay the MAPC membership registration for each 
school parent council in the Division. Discussions were held as to what other 
divisions do in this regard; whether or not Divisions should be sponsoring such 
an event or corporations; improving relationships with parent councils by 
supporting such an event; the benefits of attending such an event for parent 
councils; and supporting such an event only if Brandon School Division school 
councils representatives are planning to attend the event.  Trustees spoke for 
and against supporting sponsoring the Conference.  It was agreed to bring forth a 
motion to provide support in the amount of $300.00.   


 
 
- MSBA issues (last meeting of the month) 
 
Trustee Sefton provided clarification regarding the Board’s proposed resolutions related 
to private donations and standard report cards. 
 
 
- From Report of Senior Administration 
 
a) School Reports – NIL 
 
b) Instructional Reports - NIL 
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c) Items from Senior Administration Report 


- 2011/2012 School Year Calendar – Referred Motions. 
- Tender – Projectors – Referred Motions. 


 
2.06 Motions 
 
19/2011 Mr. Sefton – Mr. Karnes 
 That the request from Nathan Grills,  École Neelin High School Student, for 


support to attend the Forum for Young Canadians from March 27th to April 1, 
be approved in the amount of $300.00. 


     Carried. 
 
20/2011 Mr. Kruck – Mr. Sumner 
 That the request of the Western Manitoba Science Fair for financial support 


be approved in the amount of $1,400. 
 
 Trustees confirmed the $1,400 donation ensured that Brandon School 


Division students do not pay an entry fee into the Western Manitoba Science 
Fair. 


     Carried. (Trustee Bowslaugh abstained). 
 
21/2011 Mrs. Bowslaugh – Mr. Sumner 
 That the School Calendar for the 2011/2012 school year be established with 


the Christmas break occurring from December 23, 2011 to January 6, 2012 
inclusive, and the ten (10) non-instructional days be five (5) professional 
development days and five (5) administrative days. 


     Carried. 
 
22/2011 Mr. Sumner – Mr. Kruck 
 That the Proposal from Television City in the amount of $54,292 including 


taxes for the supply, cabling, and installation of 35 NEC Projectors for 
Smartboards be accepted.   


 
 Trustees requested clarification regarding the discrepancy between the 


motion and the information provided in the Report of Senior Administration.  It 
was noted that the information provided in the Report was draft and that more 
schools had requested Smartboards from their school budgets. 


     Carried. 
 
23/2011 Mrs. Bowslaugh – Mr. Sumner 


That the resignation of Trustee Murray from the Personnel Committee is 
accepted; and further that Trustee _______________ be appointed to fill the 
vacancy for the remainder of the term. 
 
Discussions were held as to who would replace Trustee Murray on this 
Committee.  Trustee Bartlette, the alternate for this Committee, noted he 
would need to think about it before making a commitment, although he 
confirmed he was willing to remain as alternate on the Committee.    Trustee 
Bowslaugh noted there would be a perceived conflict of interest if she were to 
participate having a relative as a teacher in the Division.  Trustee Sefton 
declined nomination as he has served on the BTA’s collective bargaining 
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team for many years in the past.  Secretary-Treasurer, Mr. Barnes, noted the 
importance of finding a replacement as CUPE negotiations were scheduled to 
continue within the next few days and teacher negotiations were scheduled to 
begin in April.  Trustee Ross suggested an amendment to the motion which 
would accept Trustee Murray’s resignation and thereby give Board members 
time to contemplate who would serve as the fourth member of the Personnel 
Committee. 


 
 Dr. Ross – Mr. Kruck 


That Motion 23/2011 be amended to remove the words “and further that 
Trustee ____________ be appointed to fill the vacancy for the remainder of 
the term.”  
    Carried. 


 
 Amended Motion: 


That the resignation of Trustee Murray from the Personnel Committee is 
accepted. 
    Carried. 


 
24/2011 Mrs. Bowslaugh – Mr. Sumner 


That the request from the Manitoba Association of Parent Councils, for 
financial support as a participating sponsor for the Annual General Meeting 
and Conference, being held May 6 and 7, 2011 be approved in the amount 
of $300.00. 
 
Dr. Ross – Mrs. Bowslaugh  
That Motion 24/2011 be amended to add the words “with the provision that 
(2)  two registrations be identified from B.S.D.” 
 
Trustees spoke for and against the amendment to the motion. 


Carried. (Trustees Karnes, Sefton and Kruck 
opposed). 


 
Amended Motion: 
That the request from the Manitoba Association of Parent Councils, for 
financial support as a participating sponsor for the Annual General meeting 
and Conference, being held May 6 and 7, 2011 be approved in the amount 
of $300.00 with the provision that (2) two registrations be identified from 
B.S.D. 
 
Trustees spoke for and against the motion. 


Carried. (Trustees Karnes, Sefton and Ross 
opposed). 
 


2.07 Bylaws 
 
NIL 
  
2.08 Giving of Notice 
 
NIL 
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2.09 Inquiries 
 
 
 
 2.09a) Public Inquiries (last meeting of each month – max. 15 minutes) 
 
1. Jamie Rose, Vice-President, CUPE Local 737, expressed concern on behalf of the 


Union that a trustee had not been found to fill the vacant position on the Personnel 
Committee.  He noted he really hoped someone on the Board would “step up to 
the plate” and volunteer to serve on the Committee. 


 
2.09b) Trustee Inquiries 


 
1.  Trustee Sefton made the following request: 
 
“There is already a difference in the staffing ratios between Senior High and K-8.  The 
staffing reduction as a consequence of the reduction in prep time will further skew the 
ratios.  One of the reasons for the prep time reduction is the equity issue.  How does the 
Senior Administration plan to address the increasing inequity in the staffing ratio?” 
 
Superintendent, Dr. Michaels, noted they would need to look at the differential, the 
impact on programming, and the possible use of discretionary staff.  She confirmed the 
matter would need to be tabled until the staff ratio is done and applied to each school. 
 
2. Trustee Bowslaugh made the following request: 
 
“In the Sunday, February 27th Brandon Sun there was a very extensive, interesting and 
informative article concerning a large business and its many components of positive 
impact on the City.  However, there was one point and I quote – ‘local taxes paid 
including $888,000 and $502,000 to the Brandon School Division’.  Could Mr. Barnes 
please clarify the exact point of ‘$502,000 to the Brandon School Division’ so that we are 
aware of the parameters of this money.” 
 
Secretary-Treasurer, Mr. Barnes, noted there are three components to property taxes for 
a commercial business.  He explained the property tax levied on all households and 
businesses in the City. 
 
3. Trustee Kruck inquired as to whether or not the Division had received any further 
information regarding the confirmation of financing for the purchasers of Fleming School.  
Mr. Barnes, Secretary-Treasurer, noted to date, Chief Tacan had not returned his call on 
this matter. 
 
4. Trustee Kruck requested clarification regarding the Financial Variance statement 
which had been attached to the Finance Committee Report.  He asked that it be 
discussed at a future meeting.  Secretary-Treasurer, Mr. Barnes, suggested the matter 
be referred to the Finance Committee for further discussion.  
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3.00 ADMINISTRATIVE INFORMATION: 
 
 
3.01 Report of Senior Administration 
 
Superintendent, Dr. Michaels, highlighted the Water Studies 40S Water Festival and the 
introduction of current topics in Environment Science 30S taking place at Crocus Plains 
Regional Secondary School.  She provided information regarding the Steering 
Committee for implementation of Policy 1001.2 held on February 16, 2011. The meeting 
of divisional principals, resource teachers, and counselors regarding the Grade 8 into 9 
transition and registration meeting held February 8, 2011 was discussed.  Dr. Michaels 
concluded her report by addressing the meeting held with Mayor Shari Decter-Hirst 
regarding the development of a knowledge-based learning community in the City of 
Brandon. 
 
Secretary-Treasurer, Mr. Barnes, referencing Appendix C to the Report of Senior 
Administration, provided the Board with a budget overview based on the decisions made 
at the all day budget meeting held February 22, 2011. 
 
The Board directed the Secretary-Treasurer to contact the Minister of Education to 
request a meeting with the Minister regarding the proposed 2011/2012 budget as it 
relates to the tax incentive grant. 
 
 
Mr. Kruck – Mr. Bartlette 
That the report be received and filed. 
   Carried. 
 
3.02 Communications for Information 
 


a)   Aileen Najduch, Assistant Deputy Minister, School Programs Division and Jean-
Vianney Auclair, Assistant Deputy Minister, Bureau de l’éducation française 
Division, January, 2011, addressed to Superintendents of School Divisions 
regarding the Provincial Report Card Field Test.  Field testing of the provincial 
report cards is planned for the 2011/2012 school year in a limited number of 
schools that are representative of the various geographical regions and school 
programs through the province.  They ask the Division to identify schools that 
would be interested in formally participating in the field test.  The deadline for 
submission to participate is February 28, 2011. 
  Referred Superintendent’s Office. 


 
Trustees inquired as to what was the nature of the consultation.  Superintendent,  
Dr. Michaels noted she had not received any information on the matter.  Trustees 
inquired if any of the Brandon Schools were interested.  It was noted that the matter had 
been raised at a Learning Support Services meeting and no interest had been 
expressed. 
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b) Darryl Gervais, Acting Director, Instruction, Curriculum and Assessment, and 
Jacques Dorge, Director, Curriculum Development and Implementation, 
Manitoba Education, February, 2011, noting that the full credit and half credit 
optional Skills for Independent Living (SIL) Senior 2 courses are being 
discontinued.  Enrollment in these courses has declined as course content has 
become outdated.  Current students who are working through life and career-
planning processes may enroll in Manitoba Education’s optional career 
development courses at Grades 9-12.  Information about these courses are 
available at http://www.edu.gov.mb.ca/k12/cur/cardev/index.html.  
     Ordered Filed. 
 


3.03 Announcements 
 


 
a) Personnel Committee Meeting – CUPE Negotiations – 5:00 p.m., Wednesday, 


March 2, 2011, Board Room. 
 


b) Divisional Futures and Community Relations Committee Meeting – 12:00 noon, 
Friday, March 4, 2011, Valleyview Centennial School. 


 
c) Special Board Meeting – Public Presentations re: 2011-2012 Budget – 7:00 p.m., 


Monday, March 7, 2011, Board Room. 
 


d) Policy Review Committee Meeting – 7:30 a.m., Tuesday, March 8, 2011, Board 
Room. 


 
e) Facilities/Transportation Committee Meeting – 11:30 a.m., Tuesday, March 8, 


2011, Board Room. 
 


f) Personnel Committee Meeting – CUPE Negotiations – 7:00 p.m., Tuesday, March 
8, 2011, Board Room. 


 
g) Joint Task Force Committee Meeting – 5:15 p.m., Wednesday, March 9, 2011, City 


Hall, City of Brandon. 
 


h) Education Committee Meeting – 7:00 p.m., Wednesday, March 9, 2011, 
Conference Room. 


 
i) Education Committee Meeting – 11:00 a.m., Thursday, March 10, 2011, Board 


Room. 
 


j) Finance Committee Meeting – 2:00 p.m., Thursday, March 10, 2011, Board Room. 
 
k) NEXT REGULAR BOARD MEETING – 7:00 p.m., Monday, March 14, 2011, Board 


Room.  
 
 
Mr. Sumner – Mr. Karnes 
That the Board do now resolve into Committee of the Whole In Camera. 
    Carried. 
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IN COMMITTEE OF THE WHOLE IN CAMERA  
 
 
 
4.00 IN CAMERA DISCUSSION: 
 
 
4.01 Student Issues 
 
- Reports 


 
 


- Trustee Inquiries 
 
4.02 Personnel Matters 
 
- Reports 
 


a) Confidential #1 – Personnel Report was noted. 
b) Confidential #2 on a 2011/2012 budget matter regarding teacher payroll costs was 


circulated.  Dr. Michaels reviewed the document.  The information was discussed 
at length. 


c) Dr. Michaels, Superintendent/CEO, provided a verbal updated report on a teacher 
personnel matter. 


 
- Trustee Inquiries 
 
4.03 Property Matters/Tenders 
 
- Reports 
 
 
- Trustee Inquiries 
 
4.04 Board Operations 
 
- Reports 
 


a) Confidential #3 regarding the 2011/2012 Budget regarding reductions 
including payroll was circulated.  G. Barnes, Secretary-Treasurer reviewed the 
information that was discussed.  It was agreed by consensus that a meeting 
with the Honourable Nancy Allan, Minister of Education to review the Board’s 
2011/2012 Budget be requested as soon as possible. 


b) G. Barnes, Secretary-Treasurer, advised the Board regarding a Board 
operations/legal matter which will be considered further In-Camera at the 
March 28, 2011 Board meeting. 
 


 
- Trustee Inquiries 
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Mr. Kruck – Mr. Sumner 
That the Committee of the Whole In Camera do now resolve into Board. 
   Carried. 
 
IN BOARD  
 
 
 
Mrs. Bowslaugh – Mr. Sefton 
That it now being 11:00 p.m., the rules be suspended and the meeting continue in 
session until completion of business.  
   Carried. 
 
5.00 ADJOURNMENT 
 
Dr. Ross – Mr. Bartlette 
That the meeting do now adjourn (11:10 p.m.). 
  Carried. 
 
 
 
___________________________   ____________________________ 
Chairperson      Secretary-Treasurer 








                      


         


 
 
Tuesday, March 8, 2011 – 7:30 a.m. 
Board Room, Administration Office 
 


Present:   P. Bartlette (Chairperson), G. Kruck, K. Sumner, Dr. D. Michaels, 
G. Barnes.  


 
 
 


 
1. CALL TO ORDER: 
 
The Policy Review Committee Meeting was called to order at 7:40 a.m. by the Committee Chairperson, 
Trustee Bartlette. 
 
2. APPROVAL OF AGENDA 
 
Trustee Sumner requested discussions regarding the scheduling of future Committee meetings be placed 
on the agenda. The Policy Review Committee Agenda was approved as amended. 
 
3. REVIEW OF COMMITTEE MINUTES 
 
The Committee reviewed the Minutes of February 1, 2011. 
 
4. COMMITTEE GOVERNANCE GOAL ITEMS 
 
The Committee agreed their governance goal for the next four years would be to continue analyzing and 
cross-referencing all policies as they relate to the six principles listed in Policy 1001.1 – “Equity”.  As well, 
the Committee would continue to develop any new policies referred to them by the Board of Trustees, as 
the need arises. 
 
5.  OTHER COMMITTEE GOVERNANCE MATTERS: 
 
a)         Review of Board Policies using the Six Principles of Policy 1001.1 – “Equity”. 
 
The Committee began their review of the policies under Part 4 - “School Program and Organization” 
using the six principles of equity listed in Policy 1001.1.   
 
Policy 4001 – “Off-site Activities” 
The Committee began equity discussions on this policy by reviewing the research of Senior 
Administration with respect to the Committee’s request to “research, study and report on the policies and 
practices available across Canada with respect to school fees, student fees, and/or financial support for 
extra-curricular activities”.  Superintendent, Dr. Michaels, reviewed Senior Administration’s findings noting 
that “some Provinces and/or School Divisions recognize that financial hardship may be an issue for 
families when it comes to curricular activities and school fees, no one includes extra-curricular activities in 
their policies except to define what is considered an extra-curricular activity.  Those policies addressing 
hardship which includes waiving of fees, also note there are alternatives such as fundraising, time-
payments, or reduced fees”.  Dr. Michaels further noted that although the research states extra-curricular 
activities are not included in hardship policies, it has been her experience through contact with other 
Divisions that Divisions with hardship policies recognize extra-curricular activities as well, and no child is 
left behind due to financial hardship.  The Committee directed the Superintendent to provide them with a 
written report regarding her experience in this area. 
 
The Committee held lengthy discussions regarding co-curricular vs. extra-curricular activities; fundraising, 
requesting permission to hold an activity prior to fundraising in order to allow the Board to approve the 
activity in principle; the value of initiative on the part of students versus the expectations that they should 
just “have it”; the role of activities within the school system versus the role of activities in the community.   
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The Committee agreed these matters need to be addressed in the off-site activity policy and, include 
such things as resources, ability to pay, opportunity to access fundraising for all, educational value and 
whether or not that same educational value can be achieved closer to home.  The Committee also 
suggested two policies may be required with a separate policy for extra-curricular activities. 
 
Discussions were held regarding the Board’s need to define their beliefs in this area and determine what 
the Division can afford to pay for.  It was agreed the Secretary-Treasurer would develop a financial 
hardship procedure which would be displayed on the Division website and in school registration guides. 
The Secretary-Treasurer was also to supply the B.C. Supreme Court ruling on this matter.  The 
Superintendent, together with Trustee Sumner would draft a belief statement to be included in Policy 
4001 and bring back to the Committee for review.  Before taking anything to the Board on this matter, 
consultation and feedback would take place first.  It was further agreed that discussions regarding the 
Manitoba High School Athletic Association programming on a Provincial basis would be included in 
further discussions regarding equity and accessibility for all. 
 
The Committee agreed they would continue to review Part 4 – “School Program and Organization” as it 
relates to the six equity principles, for the next Committee meeting. 
 
b)  Research Regarding Student Fees Across Canada 
 
This item was included in discussions regarding Policy 4001 – “Off-site Activities”. 
 
c) Policy Discussion and Clarification 
 
Due to time constraints, it was agreed this matter would be deferred to another meeting. 
 
d) Scheduling Meeting Times 
 
Discussions were held regarding finding another meeting time or approving a different alternate so that 
meetings would not need to be cancelled.   It was agreed the Committee Chairperson would follow-up on 
this matter. 
 
6.  OPERATIONS INFORMATION 
 
NIL 
 
7.  NEXT REGULAR MEETING: Tuesday, April 5, 2011, 7:30 a.m. – 9:00 a.m., Board Room. 
 
The meeting adjourned at 9:00 a.m. 
 
Respectfully submitted,  
 
              
P. Bartlette, Chair     G. Kruck 
 
              
K. Sumner      D. Karnes (Alternate) 
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BRANDON 
SCHOOL DIVISION 


Friday, February 25, 2011 - 11 :30 a.m. 
Board Room, Administration Office 


Present: P. Bowslaugh, G. Kruck, (Alternate) K. Sumner, Dr. D. Michaels. 
Regrets: M. Snelling 


1. CALL TO ORDER: 


In the absence of Committee Chairperson, Mr. Snelling, the Committee agreed that Trustee 
Bowslaugh would serve as Acting Chairperson. The Divisional Futures and Community 
Relations Committee Meeting was called to order at 11 :30 a.m. by the Acting Chairperson, 
Mrs. Bowslaugh. 


2. APPROVAL OF AGENDA 


Trustee Kruck requested the addition of discussions regarding upcoming future meetings with 
schools. The Divisional Futures and Community Relations Committee Agenda was approved 
as amended. 


3. REVIEW OF COMMITTEE MINUTES 


The Committee reviewed the minutes of January 14, 2011. 


4. COMMITTEE GOVERNANCE GOAL ITEMS 


The Committee continued to review and discuss their governance goals. 


The Committee agreed the performance actions to be undertaken with respect to advocacy 
would be conducted on a yearly basis as follows: 


Municipally - The Board would be encouraged to meet with the City on a yearly basis to 
discuss items of mutual interest. Items requiring more immediate action would be 
arranged on an as needed basis. The Board would also be encouraged to continue to 
partiCipate on the Joint City Task Force Committee with representatives from Brandon 
City Council. 
Rural Municipalities - The Board would be encouraged to meet with representatives of 
the five municipalities which are part of the Brandon School Division, during the winter 
months, to discuss items of mutual interest. 
Provincially - The Board would be encouraged to meet with the Minister of Education on 
a yearly basis in the fall of each school term. The Board would also be encouraged to 
meet with the local MLAs of the Brandon School Division catchment area on an annual 
or as needed basis. It was noted the focus of discussions, with these provincial 
representatives for 2011-2012, would be on pertinent facilities matters and newcomer 
groups. 
Federally - The Board would be encouraged to meet with the local MP for the Brandon 
area on a yearly basis. It was noted the focus of discussions for 2011-2012 would be 
English as an Additional language students. 


The Committee agreed they would organize these meetings on behalf of the Board of Trustees. 
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Discussions were held regarding a letter Trustees had individually received from Jennifer 
Howard, Minister of Labour and Immigration, inviting them to attend a roundtable meeting on 
immigration on March 4, 2011 at Assiniboine Community College. The purpose of this meeting 
is to seek local input from key business, immigrant, and community representatives of 
Manitoba's approach to immigration and to look at ways to strengthen the Manitoba Provincial 
Nominee Program and its settlement/integration strategy. The Committee agreed 
representatives from the Brandon School Division would attend this meeting to discuss the 
needs of the EAL students in the Brandon School Division. Superintendent, Dr. Michaels, was 
directed to prepare briefing papers to be discussed at the Regular Meeting of the Board of 
Trustees to be held on Monday, February 28, 2011 on this subject. 


The Committee agreed the performance actions to be undertaken with respect to a public 
strategy for forthcoming elections as follows: 


A questionnaire for all candidates regarding their position on specific educational 
matters would be prepared. The Committee would attempt to obtain public feedback 
regarding concerns they would like placed on the questionnaire. Trustees agreed to 
begin developing this questionnaire at the next Committee meeting. 
Hosting an all candidates debate where the topics of discussion would revolve around 
education. 


The Committee agreed the performance actions to be undertaken with respect to community 
involvement would be as follows: 


Identify the number of stakeholder groups the Committee has met with and note the 
specific successes. 
Report on specific achievements that have resulted from stakeholder meetings. 
Be more specific in communicating to the public the results of these stakeholder 
meetings. 
Provide more information on the Division's webpage regarding student achievement 
results. 
Make better use of print media, Westman Communications group, and the radio in 
relaying information to the public. 
At the end of each school year, provide the Board with a list of groups that the 
Committee has met with noting any new stakeholder groups which have been added to 
the list. 


4. OTHER COMMITTEE GOVERNANCE MATTERS 


A) Joint Task Force Ad-Hoc Committee 


Trustee Bowslaugh reviewed the Joint Task Force Ad-Hoc Committee minutes from January 6, 
2011 and February 2, 2011. The Committee agreed to accept the Joint Task Force Ad-Hoc 
Committee minutes attached as Appendix "A" to these minutes. 


B) Policy 1020 - Parent/Division Liaison Committee 


Due to time constraints, the Committee agreed to defer this item until the next regular meeting 
of the Divisional Futures and Community Relations Committee. 
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C) Review of School Visits 


Due to time constraints, the Committee agreed to defer this item until the next regular meeting 
of the Divisional Futures and Community Relations Committee. 


5. OPERATIONS INFORMATION 


NIL 


The meeting adjourned at 1 :00 p.m. 


6. NEXT REGULAR COMMITTEE MEETING: 11 :30 a.m., Friday, April 8, 2011, Board 
Room. 


Respectfully submitted, 


M. Snelling, Chair P. Bowslaugh 


K. Sumner G. Kruck (Alternate) 







Joint City CouncilfBrandon School Board Committee 


January 6, 2011-03-09 


Meeting held at City hall at 4:30 p.m. 


Present: Marty Snelling, Stephen Montague, Jan Chaboyer, Kevan Sumner, Murray Blight, Pat 
Bowslaugh 


• The meeting opened with introductions followed by some general discussions. 


• It was decided that Stephen Montague and Pat Bowslaugh would be co-chairs. 


• A list of potential topics as areas offocus was developed and included: 
1. Aboriginal Committee 
2. Property concerns: school sites/land allocations 
3. School drop out rates 
4. Youth gangs 
5. Affordable housing 
6. Fleming details 
7. Utilizing existing resources 
8. Museum concerns 
9. Single Track French Immersion 
10.0pening Schools after hours 


• Discussion of having the mayor hold a "Meet and Greet" for CouncilfBoard 


• Consideration of changing the date of regular Board/Council meeting so as not to conflict 


A considerable amount oftime was spent discussing the value of having Council and Board meet on 
alternating Mondays so people could access both either in person or via Westman Cable. 


A significant amount of discussion also centred on the access to schools so that the facilities would be 
used outside school hours. 


Respectfully submitted, 


Pat Bowslaugh 







Joint City Council! Brandon School Board Committee 


February 2,2011 Meeting held at BSD Board Room; 5:15pm 


Present at the meeting: Murray Blight, Jan Chaboyer; Stephen Montague, 
Kevan Sumner, Marty Snelling, Pat Bowslaugh 


Regrets: Glen Kruck 


The informal minutes from January 6/11 were circulated for perusal and used as a basis for 
the following discussions: 
o Marty, Stephen and Jeff Fawcett are on the Aboriginal Committee 
o Marty reported on the upcoming meeting with the PSFB regarding the TIG noting 


that the mill rate is similar to ten years ago. 
o Discussion ensued on how the Neelin Off Campus is related to some of our areas of 


focus. 
o The topic of Lunchroom Supervision was introduced. 
o An inquiry centred on Don Bell's position and if other schools had a similar staff 


position. 


Main Discussion: 
Use of School Facilities after hours 
o had been discussed at the Trustee Retreat 
o interest by Russ Paddock and the Brandon Sports Alliance 
o points on Winnipeg schools and their on-line booking system: 


Pembina Trails and Louis Riel 
o potential involvement of Perry Rocque 
o potential involvement of Sandy Jasper (Community Services) 


Tasks: Pat will: check the use and costs of the current system 
: check potential of "hooking" onto Parent Councils 


Jan will: look at policies in other locales 
look at existing programs 
check with Government 


Other Items: 


check IT possibilities (A priority is an on-line booking 
system) 


o A brief discussion re: the Brandon Museum 
o Joint CouncillBoard "meet and Greet": awaiting the Mayor's response 
o Con will be working on the scheduling of Council meetings to avoid Board meetings 


Next meeting: March 9/11 at City Hall at 5: 15 (Russ paddock to be invited) 
April 6 (tentative) 








 
                      


         


 
 
Tuesday, March 8, 2011 – 11:30 a.m. 
Board  Room, Administration Office 
 
Present:   D. Karnes, Chairperson, P. Bowslaugh (Alternate), M. Clark,  


R. Harkness, G. Barnes, Dr. D. Michaels, G. Malazdrewicz 
Regrets:   G. Kruck, J. Murray 


 


 
1. CALL TO ORDER: 
 
The Facilities/Transportation Committee Meeting was called to order at 12:05 p.m.  by the Chairperson, 
Trustee Karnes. 
 
2. APPROVAL OF AGENDA 
 
Trustee Karnes requested discussions regarding flood preparations be added to the agenda. The 
Facilities/Transportation Committee Agenda was approved as amended. 
 
 
3. REVIEW OF COMMITTEE MINUTES 
 
The Committee reviewed the Minutes of February 8, 2011. 
    
4.  COMMITTEE GOVERNANCE GOAL ITEMS 
 


a) Review of Committee’s Goal Statements. 
 
The Secretary-Treasurer referencing the Minutes of the Manitoba Association of School Boards Officials 
(MASBO) noted that Manitoba Education is currently developing a “Community Use of Schools and 
School Use of Community Facilities Handbook” designed to provide guidelines for the development of 
policies and procedures for these purposes.  The MASBO minutes further note the handbook will contain 
sample joint-use agreements and will be supported by new provincial directives that will outline 
expectations and responsibilities.  Given this handbook is to be available by spring, the Secretary-
Treasurer asked the Committee if they wished to postpone their proposed public consultations on 
community use of school facilities until they have had the opportunity to review the proposed handbook.  
It was agreed the Committee would postpone public consultations until such time as they have received 
and reviewed the proposed handbook.  Discussions were also held regarding the City/Division Joint Task 
Force Committee’s ongoing conversations on this matter.  Facilities and Transportation Committee 
Chairperson, Mr. Karnes was invited to attend the Joint Task Force Committee meeting to be held later in 
the day to answer questions regarding this topic.  Director of Facilities and Transportation, Mr. Clark, 
confirmed he will bring forth information regarding use of facilities to the next Committee meeting. 
 
5. OTHER COMMITTEE GOVERNANCE MATTERS 
 
 


a) Veteran’s Way 
 
The Committee agreed to strike this matter from the agenda until such time as Trustee Murray wished to 
bring it back to the table for discussion. 
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b) YMCA 2011 Summer Day Camp 
 
The Committee reviewed the request of the YMCA to use school buses for their 2011 Summer Day 
Camp.  Supervisor of Transportation, Mr. Harkness, confirmed the Division would be able to 
accommodate the YMCA’s request for buses.  
 
Recommendation: 
That a school bus be provided to the YMCA 2011 Summer Day Camp, for the weeks of July 5th, 2011 to 
August 27th, 2011, at the current rates subject to approval by the Supervisor of Transportation and the 
Manitoba Motor Transport Board. 
 


c) Request for Transportation Assistance 
 
Secretary-Treasurer, Mr. Barnes, reviewed the parent request for transportation assistance and provided 
background information regarding the need for transportation assistance.  It was agreed to provide 
transportation assistance on an ongoing basis as approved by the Supervisor of Transportation so that 
this request does not need to return to the Committee on a yearly basis. 
 
Recommendation: 
That the Breemersch family be reimbursed mileage at the current mileage allowance rate to transport 
their child from Meadows School to home at the end of the school day on an ongoing basis as approved 
by the Supervisor of Transportation. 
 


d) Parent Concern regarding possible flooding of Grand Valley Road 
 
Supervisor of Transportation, Mr. Harkness, noted that the area of concern regarding possible flooding 
extended from 18th to 34th Street.  In the event of flooding, he stated the Division’s last stop is 34th Street 
at which time the school bus would then detour to the north thereby delaying the route by approximately 
six minutes.  If there is more extensive flooding, the Division will not be able to pick-up at 34th and the bus 
will need to detour to Hunter Road. Mr. Harkness confirmed he is in contact with the various municipalities 
regarding this matter and will be directly contacting all families concerned.  Mr. Harkness was directed to 
respond to the email received by the parent who raised this concern. 
 
Director of Facilities and Transportation, Mr. Clark, confirmed that he has been in contact with the City of 
Brandon regarding possible flooding and is on the City’s update list as the flooding situation changes.  He 
noted he is also in contact with Brandon University about the possibility of using empty classrooms should 
the Division need to temporarily close Kirkcaldy Heights School due to flooding.  He has also been in 
contact with a mover regarding the possibility of moving any school equipment should the need arise. 
 
Secretary-Treasurer, Mr. Barnes, confirmed that should flooding reach Kirkcaldy Heights School the 
Division is responsible for making alternate arrangements for the students attending that school. He noted 
Fuzzy Bears Day Care is also located in the school and as the day care rents the facilities and is not part 
of the school division, the Division is not responsible for finding alternate space for the day care.  It was 
agreed the Director of Facilities and Transportation will advise Fuzzy Bears Day Care of this decision. 
 
6. OPERATIONS INFORMATION 
 


- The Secretary-Treasurer advised he has received confirmation of financing regarding the 
purchase of Fleming School.  He noted a report has been included in the Report of Senior 
Administration for the March 14, 2011 Regular Meeting of the Board of Trustees.  


 
 
 
 
 
 
 
 
 
 







Facilities/Transportation Committee Minutes, March 8, 2011   


 
 
 
7.         NEXT REGULAR MEETING: 11:30 a.m., Tuesday, April 12, 2011, Board Room. 
 
The meeting adjourned at 12:30 p.m. 
 
Respectfully submitted,  
 
              
D. Karnes, Chair     G. Kruck 
 
              
J. Murray      P. Bowslaugh (Alternate)  








                                                                                                                                                               


 
 
 


 


 
 


March 9, 2011 
 
 
 


NOTICE IS HEREBY GIVEN OF THE REGULAR MEETING 
 OF THE BOARD OF TRUSTEES 


 
TO BE HELD MONDAY, MARCH 14, 2011 AT 7:00 P.M. 


 
J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE 


 
1031 - 6TH STREET, BRANDON, MANITOBA 


 
     G.F. Barnes 
     Secretary-Treasurer 
 
 


 
AGENDA 


 
1.00 AGENDA/MINUTES: 
 
 
1.01 Reference to Statement of Board Operations 
 
 
1.02 Approval of Agenda 
 
 
1.03 Adoption of Minutes of Previous Meetings 
 
a) Regular Board Meeting, February 28, 2011.  
    Adopt. 
 
b)      Special Board Meeting, March 7, 2011. 
   Adopt. 
 
 
2.00 GOVERNANCE MATTERS: 
 
 
2.01 Presentations For Information 
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2.02  Reports of Committees 
 
a) Divisional Futures & Community Relations Committee Minutes (Grey)  M. Snelling 


 
b) Policy Review Committee Minutes  (Pink)  P. Bartlette 


 
c) Facilities/Transportation Committee Minutes  (Yellow) D. Karnes 


 
d) Personnel Committee Minutes  (Pink)     L. Ross 
 
e) Other 


 
 
2.03 Delegations and Petitions 
 
 
 
2.04 Communications for Action 
 


 
 


2.05 BUSINESS ARISING 
 
 
 
- From Previous Delegation 
 
1. Mr. D. Hardy, President, Brandon Teachers Association, regarding the proposed 
2011/2012 Budget. 
 
 
- From Board Agenda 
 
 


      
- MSBA issues (last meeting of the month) 
 
 
 
- From Report of Senior Administration 
 


a)   School Reports  - NIL 
 


b)   Learning Support Services Presentation –  NIL 
 


c)   Items from Senior Administration Report 
- 2011/2012 Final Budget – Refer Motions. (Confidential #2 attached) 
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2.06 Motions 
 
26/2011 That the Final Budget for 2011/2012 and the 2011 Special Levy be approved as 


follows: 
 


Total Operating Expenditures  $72,482,400 
 
Total Capital Expenditures  $  2, 296,600 
 
Total Expenditures  $74,779,000 
 
2011/2012 Special Requirement  $35,144,400 


 2011 Special Levy to be raised from Municipalities $32,064,035 


27/2011  That a school bus be provided to the YMCA 2011 Summer Day Camp, for the 
weeks of July 5th, 2011 to August 27th, 2011, at the current rates subject to 
approval by the Supervisor of Transportation and the Manitoba Motor Transport 
Board. 


 
28/2011  That the Breemersch family be reimbursed mileage at the current mileage 


allowance rate to transport their child from Meadows School to home at the end 
of the school day on an ongoing basis as approved by the Supervisor of 
Transportation. 


 
2.07 Bylaws  
  
NIL 
 
2.08 Giving of Notice 
 
NIL 
 
2.09 Inquiries 
 
 
 
 2.09a) Public Inquiries (last meeting of each month – max. 15 minutes) 
 
 
 
 2.09b) Trustee Inquiries 
 
 
 
3.00 ADMINISTRATIVE INFORMATION: 
 
 
 
3.01 Report of Senior Administration 
 
 
 Receive and File. 
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3.02 Communications for Information 
 


a) Andrew Clark, Special Assistant to the Honourable Nancy Allan, Minister of Education, 
February 22, 2011, acknowledging receipt of the Board’s letter dated February 10, 
2011 regarding the establishment of the Board’s Governance Goals for 2010-2014. 
    Receive and File. 


 
b) Maggie Lonsdale, Correspondence Secretary, February 25, 2011, on behalf of Minister 


of Local Government, the Honourable Ron Lemieux, acknowledging receipt of the 
Board’s letter dated February 3, 2011. 
     Receive and File. 
 


c) Carolyn Duhamel, Executive Director, Manitoba School Boards Association, February 
28, 2011, thanking the Board for sharing their governance goals for 2010-2014.  She 
congratulates the Board for its strong focus on student learning and achievement and 
for the community outreach and engagement work to be undertaken over its current 
term of office.  The goals as articulated embody those elements cited in the research 
literature as being the hallmarks of high functioning, high impact school boards.  She 
wishes the Board and its staff every success in pursing the governance goals over the 
coming years. 
     Receive and File. 


 
 


3.03 Announcements 
 
a) Workplace Safety & Health Committee Meeting – 1:00 p.m., Wednesday, March 16, 2011, 


Conference Room. 
 


b) MSBA Annual Convention – March 17-19, 2011, Delta Inn, Winnipeg, Manitoba. 
 
c) Divisional Futures & Community Relations Committee Meeting, 11:30 a.m., Friday, March 


25, 2011, Board Room. 
 
d) NEXT REGULAR BOARD MEETING – 7:00 p.m., Monday, March 28, 2011, Board Room.  
 
 
4.00 IN CAMERA DISCUSSION: 
 
 
4.01 Student Issues 
 
- Reports 
 
- Trustee Inquiries 
 
4.02 Personnel Matters 
 
- Reports 
 


a)   Confidential #1 – Personnel Report. 
b)   Confidential #3 – Report from Superintendent. 


 
- Trustee Inquiries 
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4.03 Property Matters/Tenders 
 
- Reports 
 
- Trustee Inquiries 
 
4.04 Board Operations 
 
- Reports 
 
- Trustee Inquiries 
 
5.00 ADJOURNMENT 





		AGENDA

		Reports of Committees

		Motions

		Communications for Information

		Announcements
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MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRUSTEES, THE BRANDON 
SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, ADMINISTRATION OFFICE, 
1031 - 6TH STREET, BRANDON, MANITOBA, AT 9:00 A.M.,  MONDAY, MARCH 14, 2011. 
 
 
PRESENT: 
Mr. J. Murray Chairperson, Dr. L. Ross, Vice-Chairperson, Mr. P. Bartlette,  
Mrs. P. Bowslaugh, Mr. D. Karnes, Mr. G. Kruck, Mr. M. Sefton, Mr. M. Snelling,  
Mr. K. Sumner. 
 
Secretary-Treasurer, Mr. G. F. Barnes  
 
Senior Administration:  Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz, Associate 
Superintendent, Assistant Secretary-Treasurer, Mr. K. Zabowski. 
  
 
CALL: 
 
 
The Chairperson called the meeting to order at 9:05 a.m. and referred to the Call. 
 
The meeting had been called for the purpose of considering the following: 
 


a) 2011/2012 Budget Deliberations 
 


Dr. Ross – Mr. Bartlette 
That the Board do now resolve into Committee of the Whole In Camera. 
  Carried. 
 
 
IN COMMITTEE OF THE WHOLE IN CAMERA 
 
Mr. G. Barnes, Secretary-Treasurer, verbally provided the Board with information related to the 
2011/2012 Budget deliberations and conversations with representatives of Manitoba Education. 
 
Mr. Karnes – Mr. Snelling 
That the Committee of the Whole In Camera do now resolve into Board. 
  Carried. 
 
IN BOARD 
 
Mr. Karnes – Mr. Snelling 
That the meeting do now adjourn (10:10 a.m.). 
 
 
______________________________ ____________________________ 
Chairperson     Secretary-Treasurer 
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MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRUSTEES, THE 
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, 
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT 
7:00 P.M., MONDAY, MARCH 7, 2011. 
 
 
PRESENT: 
Mr. J. Murray, Chairperson, Dr. L. Ross, Vice-Chairperson, Mr. P. Bartlette,  
Mrs. P. Bowslaugh, Mr. D. Karnes, Mr. G. Kruck, Mr. M. Sefton, Mr. M. Snelling,  
Mr. K. Sumner 
 
Secretary-Treasurer, Mr. G. F. Barnes and Recording Secretary: Ms. S. Bailey. 
 
Senior Administration:  Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz, 
Associate Superintendent, Mr. K. Zabowski, Assistant Secretary-Treasurer. 
 
 
CALL: 
 
The Chairperson called the meeting to order at 7:00 p.m. and referred to the Call.  
 
The meeting had been called for the purpose of considering the following: 
 


a) Public Budget Feedback Presentations 
 
The Chairperson reported on the meeting with Dr. Gerald Farthing, Deputy Minister of 
Education held earlier in the day in Winnipeg regarding the Division’s position on the 
proposed Tax Incentive Grant (TIG).  He noted the Department advised that there is no 
new money available.  Mr. Murray explained how the base line for the TIG is arrived at 
across the Province.  He noted the Government had doubled the TIG for the Brandon 
School Division on budget day, however, given the needs and challenges of the Division 
the Board did not feel they could accept the TIG. He noted the Government did confirm 
they are committed to working with the Division in the future and offered “services in 
kind” for EAL teacher training and other similar resources.  Mr. Murray stated four other 
Divisions in the Province have also asked for more TIG money. 
 
Before proceeding with public feedback presentations, the Chairperson reminded all 
present of the time limit for presentations and confirmed that the Board would not be 
responding to any presentations at this meeting. 
 
The following individuals made presentations regarding the Proposed 2011/2012 
Budget: 
 


A) Mr. Darren Hardy, President, Brandon Teachers’ Association began his 
presentation by introducing the Vice-President of the Manitoba Teachers Society to the 
Board of Trustees.  He noted due to the seriousness of the topic, high school teacher 
prep time, the Association had decided on only one voice to speak on behalf of all 
teachers this year and therefore the Finance Chair would not be making a presentation 
as has been done in the past. 
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Mr. Hardy noted the conversations regarding the process to reduce high school teacher 
prep time had spawned more questions than answers, including the following: 
 


1) “Do high school teachers have the right amount of prep time and contact time?  
When was the last time the people working at this level were asked this 
question?  Why are Brandon High School teachers expected to do more than 
their counterparts in similar urban high schools?  Why should students not have 
the same opportunity in our 3 high schools as in Winnipeg?”  Mr. Hardy 
referenced a chart comparing the amount of high school prep time Divisions 
across the Province receive compared to the Brandon School Division. 
 


2) “What about the K-8 Level?  BTA believes that the proper question here is the 
comparison of contact time, not prep time. Contact time levels in Brandon are 
very similar across levels.”  Mr. Hardy referenced a chart showing samples of 
contact time across the Division in both K-8 schools and high schools. 


 
3) “How will this reduction of prep time affect the relationship between BTA and 


BSD?  A relationship is only valuable when 2 sides are willing to listen to each 
other, and BTA has spoken out loud and clear on this issue.  Many trustees have 
mentioned that respect between BTA and BSD is extremely important to ensure 
the best possible level of education for students in Brandon School Division.” 


 
4) “How does a decision such as this affect bargaining?  Contact time and work 


load have been on the bargaining table in the past, and BTA would like the 
opportunity to continue to establish the parameters of working conditions through 
this established process.” 


 
5) “Vocational Teachers will be impacted greatly by a decrease in prep time.  Many 


of these teachers are working on a different teaching certificate and are only able 
to teach within their area of expertise, and are not able to teach an academic 
class.” 


 
6) “A decrease in prep time will have a negative impact on the time that teachers 


have to spend on the extra activities that are so important to students and school 
atmosphere at the high school level.” 
 


7) “There has been no consultation with any member of BTA on this matter.  The 
hope of the BTA is that we can work together to provide the best education 
opportunities for the students as possible.” 
 


8) “The work that teachers do with education students as student teachers within 
their classrooms is incredibly valuable for the student teachers, co-operating 
teachers and high school students alike.  The effectiveness of teachers to help 
prepare these university students would be severely impacted in a negative way 
if prep time decreases.” 
 


Mr. Hardy noted the current level of prep time high school teachers receive is needed to 
continue to offer educational opportunities at their current level.  It is not an area to look 
for efficiencies.  Reducing prep time would reduce the quality of education students 
receive at the high school level. 
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Mr. Hardy concluded his presentation by noting the Board still has time to change the 
budget while still providing high school teachers with the current level of prep time. 
 
The Chairperson thanked Mr. Hardy for his presentation on behalf of the Brandon 
Teachers Association.  Trustee Kruck thanked the Association for clarifying the 
difference between prep time and contact time.  Trustee Ross requested clarification 
regarding where the Association received their information regarding contact time. 
 


B) Mr. Deveryn Ross, concerned parent, noted several months ago all trustee 
candidates had been asked the question “What is your position on increasing school 
taxes?”  He noted everyone at the table had said they would raise taxes to meet the 
needs of the Division.  He further noted that those candidates who had said they would 
reduce taxes had lost the election.  Therefore, he felt the current Board was keeping 
their promise to the public.  He noted the budget had already gone through two sets of 
cuts.  He confirmed the Division’s budget process was exemplary.  The volume of 
information provided to the public was very valuable.  He also felt the proposed budget 
was in the best interest of all students in the Division. 
 
Mr. Ross noted that the Tax Incentive Grant appeared to be designed to divide the 
community.  It causes the Board to look at making further cuts and fight with their 
teaching staff.  He noted it is pure politics and in the end it is the students who suffer.  
He asked who represents the students.  Mr. Ross felt 5.3 % is a small tax increase 
compared to increases over the last five years.   
 
Mr. Ross referenced numerous articles in the Brandon Sun which confirmed the “divide 
and rule” approach that has resulted from the Government’s proposal of the TIG.  He 
congratulated the Board on rejecting the TIG noting the budget is about the children. He 
again confirmed the budget had been through two rounds of cuts and therefore what 
was left was what was most important to the Division.  He encouraged the community to 
stop fighting amongst itself and to start fighting together for the funds needed to educate 
students in the Division. He confirmed this is the budget that the public said they wanted 
at the public forum and warned that should the Board make any further cuts they will not 
be able to catch up next year as City taxes will be going up. 
 
The Chairperson thanked Mr. Ross for his presentation. 
 


C) Vanessa Hamilton, concerned parent, noted she supported the Board’s decision 
to not take the TIG.  Needs vary among communities and differ from year to year, 
therefore she did not think it was conducive to compare the decision of one school 
division against another as to whether or not they accepted the TIG.  She felt the 
taxpayer needed to change their attitudes towards funding children’s education with 
property taxes.  As a community, she felt taxpayers needed to share the role in ensuring 
the learning and well-being of children so that they would grow into responsible, 
productive adults.  She did not think taking the TIG should be at the expense of 
providing quality education.  She confirmed spending taxpayer money on today’s youth 
will reduce future costs in healthcare, crime, addictions and unemployment.  It will 
address labour shortages and ensure there will be skilled employees in the future.  It will 
mean more young people stay in school instead of committing crimes. 
 
She congratulated the Board on additional funding requests for early childhood initiatives 
such as full day kindergarten.  She felt it provided an increased opportunity to develop 
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literacy and social skills while providing parents with stability and economic benefits 
related to childcare.  She hoped all Brandon residents would appreciate this important 
project. 
 
Ms. Hamilton noted Board members have defended the budget even though the 
chairperson noted he would rather take the Province up on its TIG offer.  She inquired as 
to whether or not the chairperson could be non partisan in this situation given that he is 
seeking the NDP nomination for Brandon West.  She asked the Chairperson if he would 
be stepping down as a trustee once March 22 to pursue this political opportunity and let 
a new trustee represent the best interests of children and their families. 
 
The Chairperson thanked Ms. Hamilton for her presentation and noted he will not be 
stepping down as trustee, but will be taking a leave of absence once the writ is dropped.  
Mr. Barnes, Secretary-Treasurer, confirmed there is nothing in the Public Schools Act 
which states a trustee must vacate their position when pursing another political avenue. 
 


D) Mr. Robert Knight, taxpayer.  As Mr. Knight was not in attendance, his 
presentation was removed. 
 


E) Nathan Peto, General Manager, Brandon Chamber of Commerce began his 
presentation by thanking the Trustees for meeting with the Chamber’s Board of Directors 
during their joint committee meetings and budgetary consultations.   He noted the 
meetings have been informative and helped the Board understand the funding structure 
and challenges facing the education system. 


 
The Chamber encourages Trustees to focus additional spending on assisting new 
immigrants with their transition into the educational system. They also support the 
funding of early years reading and numeracy support, noting initiatives in these areas 
have proven to be important investments resulting in significant measurable success.  
However, the Chamber also cautions moderation in spending and tax increases as a 
whole reminding the Board that Chamber members pay taxes twice. 
 
The Chamber referencing the TIG offered to the Division felt it was a fair offer that 
allowed for over a million dollars of new spending on important areas while mitigating the 
need for a tax increase.  Mr. Peto encouraged the Board to seek further information on 
the TIG formula from the Province of Manitoba. 
 
Mr. Peto concluded his presentation by asking the Board to reconsider their stance on 
the TIG offer and seek further funding while trimming their new spending to 
accommodate it. 
 
The Chairperson thanked Mr. Peto for his presentation.  Trustees inquired as to whether 
or not the Chamber would be interested in supporting the Division in lobbying the 
Government should the opportunity arise.  Mr. Peto noted the Chamber has participated 
in joint lobbying on the Division’s behalf when addressing such government departments 
as labour and immigration. 
 


F) Mr. Robert Janz, concerned taxpayer, noted that his taxes have risen 
substantially over the past few years.  He provided the Board with the assessment on his 
property for 2008, 2009 and 2010 and noted his school tax portion has increased by 
10.19% during the past year.  He confirmed he has attempted to address this situation 
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with the Assessment Branch, the City of Brandon and now the school division and has 
not been able to obtain a clear understanding as to why his tax bill does not coincide 
with the tax increase the City and School Division have promised.   
 
The Chairperson thanked Mr. Janz for his presentation.  Trustee Snelling asked  
Mr. Janz if his property assessment had increased as a higher assessment would lead 
to higher taxes.  The Secretary-Treasurer explained how assessment increases affect 
the taxes. 
 
Mr. Barnes, Secretary-Treasurer, noted that the Board had received four letters from the 
public regarding the proposed budget as follows: 
 


A) Joanne Brooking, February 26, 2011, asking the Board to give more thought to 
the proposed tax hike proposal. In times of cutbacks, rising costs for groceries, gasoline 
and hydro, it is ridiculous that the Board would consider such an increase.  As a retired 
teacher she knows what it takes to educate a child, but as a taxpayer she is on a fixed 
income.  There were times when teaching that she wished things were easier, but 
managed and believes she gave all students a good education.  She also expresses 
concern with the possibility of flooding this year and the cost to the taxpayer.  She does 
not feel that education should be placed on the backs of taxpayers and asks what was 
wrong with the government proposal?  She asks the Board to consider sharpening their 
pencils. 


 
B) Lindsay Metruk, March 2, 2011, expressing dissatisfaction with the Board’s 


decision to cut prep time for high school teachers.  She notes she left a prestigious 
employer to take a position as the AP Biology teacher at Vincent Massey and during her 
time at Massey her week days consist of a minimum of 10 hours at school.  She notes 
this time was spent preparing labs, calling or meeting with parents, creating tests or 
exams, working on lessons for the next day, helping students, marking tests and 
assignments, supervising the bus students, and putting together her resources so that 
she was prepared for students.  She references the number of evenings and weekends 
she also spent at school.  She notes every year teachers are burdened with more work, 
the amount of overtime expected increases without the pay other professions receive. 
She feels students will be impacted by the Board’s decisions.  The Division will lose 
some of the best teachers and cause others to choose between their jobs and families.  
She hopes the Board will take the perspective of a teacher or better yet a student, and 
give some serious thought to your proposal. 


 
C) Marcia Hamm Wiebe, March 7, 2011, noting she has been following the events 


of this budget and is concerned that the people of Brandon are being manipulated by the 
Province in this situation with the TIG process.  She agrees that the Province should 
increase the funding to the students of the division.  Playing the Division against the 
Department is wrong and it is the students who end up losing.  All budget items were 
discussed during the consultations and are needed programs in the division.  She is 
willing to invest her tax dollars in the education of future generations of the community.  
She feels the TIG process distracts the community from the real needs of students and 
confuses the public about what is actually being offered to the Division.  She asks the 
Board to continue to push the Province to fund the Division at the needed levels and not 
give into manipulation.   
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D) M. Main, S. Newman, M. Cochrane, S. Carnegie, T. Munn, March 7, 2011, noting 


for seniors and people on fixed incomes the proposed 5.3% tax increase is crippling as 
most had homes that were reassessed considerably last year.  Pensions won’t rise to 
cover this increase.  Listen to the public voice and practice some restraint.  She asks the 
Board to take the grant offered and defer some of these requests until the upcoming 
year. 


 
 
Dr. Ross – Mr. Kruck 
That the Board do now resolve into Committee of the Whole In Camera. 
    Carried. 
 


IN COMMITTEE OF THE WHOLE IN CAMERA  


 
a) Confidential #1 regarding CUPE negotiations was reviewed and discussed.   
b) The 2011/2012 Budget day discussions were referenced in relation to 


correspondence circulated. 
c) A Board operations matter was discussed at length. 


 
 
Mr. Karnes – Mr. Sumner 
That the Committee of the Whole In Camera do now resolve into Board. 
   Carried. 
 
IN BOARD  
 
25/2011 Mr. Karnes – Mr. Sumner 
  That Confidential #1 presented at this meeting be agreed to. 
   Carried. 
 
 
Mr. Sumner – Mr. Kruck 
That the meeting do now adjourn (9:30 p.m.). 
 
 
______________________________ ____________________________ 
Chairperson     Secretary-Treasurer 








                      


        
  


 
 
 
Wednesday, March 9, 2011 – 9:45 a.m. 
Conference Room, Administration Office 
 
Present:   L. Ross, (Chairperson), D. Karnes, P. Bartlette, G. Barnes,  


Dr. Michaels, B. Switzer 
 


 
1. CALL TO ORDER 
 
Trustee Ross, Chairperson, called the meeting to order at 9:55 a.m.  
 
 
2. APPROVAL OF AGENDA 
 
The following items were approved for addition to the agenda for In-Camera discussions: prep 
time, head teacher allowance, Policy 5006 – “Administrator Allowance”. 
 
3. REVIEW OF COMMITTEE MINUTES 
 
The February 15, 2011 Committee Minutes were reviewed without comment. 
 
4. COMMITTEE GOVERNANCE GOAL ITEMS 
 
NIL 
 
5. OTHER COMMITTEE GOVERNANCE MATTERS (In-Camera) 
 
 


A) Principal Reassignment for September 2011 
 
Dr. Michaels, Superintendent/CEO, provided a detailed verbal report on administrator 
assignments.  These matters were discussed at length.  The Committee agreed that the 
Superintendent would submit a written report to the Board for consideration. 
 


B) Teacher Grievance  
 
G. Barnes, Secretary-Treasurer, provided a verbal update on a teacher grievance. 
 


C) Prep Time 
 
The Committee considered the high school prep time issue. 
 


D) Head Teacher Allowance 
 
The Superintendent, Dr. Michaels, informed the Board regarding a head teacher matter.  The 
Secretary-Treasurer was requested to review this matter in reference to the Brandon Teachers 
Association Collective Agreement and report back to the next month’s Committee meeting. 
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E) Policy 5006 – “Administrator Allowance” 
 
Dr. Michaels, Superintendent/CEO, advised the Committee about a school administrator matter 
that may be brought forward at a later time. 
 
5. OPERATIONS INFORMATION 
 
The following correspondence were received as information: 


- MSBA Long Term Disability Plan for Non-teachers; 
- MSBA Salary Bulletin – Portage La Prairie S.D. & CUPE Local 2085. 


 
6. NEXT REGULAR COMMITTEE MEETING: 10:00 a.m. Tuesday, April 26, 2011, Board 


Room. 
  
The meeting adjourned at 12:00 noon. 
 
Respectfully submitted,  
                                                                                                                          
        ____________________________  
L. Ross, Chairperson      D. Karnes 
 
    ____________________________      
    P. Bartlette (Alternate) 
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A. Business Arising for Board Action 


 


I. PRESENTATIONS 
 


II. HUMAN RESOURCES 
 


III. SECRETARY-TREASURER 
 


1. 2011/2012 FINAL BUDGET 
For Action ............................................................................................................................ G. Barnes 
 


Further to the Budget deliberations at the Special Board Meetings held  


February 22, 2011 and March 7, 2011, included in the Agenda for the Board’s final 


consideration upon completion of your budget discussions is a motion to finalize the 


Budget for the 2011-12 fiscal year and the Special Levy for the 2011 municipal and 


calendar year. 


 


A revised 4 Year Business Plan reflecting the 2011-12 Budget deliberations/decisions 


and adjustments to the Special Requirement in order to retain the current amount of 


undesignated accumulated surplus will be reviewed by the Finance Committee and 


subsequently submitted to the Board for consideration of long-term planning 


discussions.  Included is a 2011 Special Levy calculation reflecting a $2,614,881 or 8.9% 


increase. 


 


Attached are revised schedules (Appendix A) with changes directed by the Board at the 


February 22, 2011 Budget Meeting reflecting net  expenditure additions of $1,526,800 


and the Special Requirement increase of $2,587,500.  These revised schedules and 


budget totals include an adjustment of $23,800 for the payroll tax and the offsetting 


Provincial General Support Grant resulting in no change to the special requirement or 


special levy.  The following recommendation reflects these changes. 


 


Attached as Appendix B are the public presentations that were presented at the Special 


Board Meeting held on March 7, 2011. 
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If you have any questions with respect to the foregoing or the attached schedules, 


please call or have them discussed at the Board of Trustees meeting.  This item is 


referred to Business Arising for discussion. 
 


 RECOMMENDATION: 


That the Final Budget for 2011-12 and the 2011 Special Levy be approved as 


follows: 


 


Total Operating Expenditures $72,482,400 


 


Total Capital Expenditures  $  2,296,600 


 


Total Expenditures  $74,779,000 


 


2011-12 Special Requirement  $35,144,400 


 


2011 Special Levy to be raised from Municipalities $32,064,035 


 


IV. SUPERINTENDENT OF SCHOOLS 
 


V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES  
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B. Administrative Information 


 


I. HUMAN RESOURCES 
 


1. PERSONNEL REPORT 
For Information .................................................................................................................. B. Switzer 
 


Included in the agenda package as Confidential #1 is the Personnel Report, a listing of 


resignations and employment approved by the Superintendent of Schools and 


Secretary-Treasurer since the last meeting. 


 


II. SECRETARY-TREASURER 
 


1. SALE OF FLEMING SCHOOL 
For Information ................................................................................................................... G. Barnes 
 


In further reply to previous Trustee inquiries, this is to advise that the Division has 


received confirmation from Sioux Valley First Nation and Indian & Northern Affairs 


Canada that financing arrangements are in place for the purchase of Fleming School in 


the amount of $300,000.  This matter has been referred to the Division solicitor for 


finalization of a sales agreement.  This is provided as information. 


 


III. SUPERINTENDENT OF SCHOOLS 
 


1. SCHOOL INFORMATION 
For Information ............................................................................................................... D. Michaels 


 


SCHOOL VISITS (FEBRUARY 24 – MARCH 9, 2011) 


• February 28, 2011 / Crocus Plains 


 


A. QUALITY LEARNING 
 


QUALITY LEARNING AT LINDEN LANES SCHOOL 
Report prepared by Ms. Kathy Brigden, Principal, Linden Lanes School  


 


Linden Lanes School continues to provide quality learning experiences supported by 


quality teaching by creating classroom cultures of thinking, questioning and 


understanding.  Professional development opportunities have been planned to 


support this goal as outlined in our school development plan for 2010/2011. 


 


Literacy development, with a focus on the acquisition of writing traits, has been an 


area of professional development over the past two years. Teachers have shared 


samples of student writing that demonstrate these traits, discussed the 


development of writing, learned about strategies in the teaching of writing, and 
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implemented a common language across the grades. This builds consistency with a 


common teaching language and provides valuable feedback to students. 


 


Professional Development sessions led by Linden Lanes teachers (January and 


February, 2011) continued to further deepen our understanding of comprehension 


by looking at three critical areas –Thinking within the text, Thinking beyond the text, 


and Thinking about the text. These areas were in direct relation to the selection of 


texts for interactive read-alouds and literature discussions. Teachers shared 


strategies they had tried in their classrooms, reviewed library resources and 


generated ideas for further study.  


 


Several teachers have benefitted from the opportunity to participate in professional 


development sessions (Faye Brownlee, Sharon Taberski, Early and Middle Years 


Literacy Support) and have taken leadership roles in sharing this information with 


the school team. The opportunities to dialogue, share examples of student work, 


observe and reflect upon student learning all contribute to quality teaching and 


learning experiences. 


 


Numeracy development, with a focus on essential strategies for developing addition, 


subtraction, multiplication and division continues.  Further sessions to look at the 


development of algebraic reasoning, particularly at the grade 1 to 4 area, will be 


planned.   
 


B. QUALITY TEACHING 
 


QUALITY TEACHING AT ST. AUGUSTINE SCHOOL 
Report prepared by Ms. Betty Howell, Principal, St. Augustine School 
 


The area of our school plan on which I will focus this report is English as an 


Additional Language (EAL) instruction. This year in our school we have thirty-three 


students out of two hundred and ten students, varying from Stage 1 – Stage 4 


learners.  Language acquisition is a lengthy process, and although younger students 


quickly acquire the basic communication skills, the development of academic 


language requires ongoing support. 
 


The early language development for those learners in Stage 1 and 2 focuses on the 


BICS – basic language skills for communication. The students participate in activities 


to assist them in understanding the language necessary to make their needs known. 


For those learners beyond the Stage 1 and 2, the instruction shifts to include more 


instruction in the literacy area and support for content area learning.  
 


One program resource that we have found to be very helpful in literacy instruction is 


the Fountas and Pinnell Leveled Literacy Intervention program. We have purchased 


the grade 1 version of the program specifically to support literacy development with 


early language learners, as well as for use in the literacy support program. The 


gradual gradient of text difficulty provides support and successful learning for the 
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EAL learners. Also, the texts provide many opportunities to extend the language 


discussion, therefore meeting the ongoing need to expand the English Language 


knowledge, while building literacy skills. Once the students have passed the Stage 1 


and 2 level, we have found that gaining a beginning level of literacy becomes the 


next important step for success in the classroom. Programming to develop the letter 


sound association for English is also important, and the Letterland program has been 


one of the resources we have used to meet this need. 


 


For some of our Middle Years EAL learners, we have found a resource entitled “ 


Edge: Reading, Writing and Language” which integrates English Language learning 


with some of the content which is addressed in the Middle Years curricula. This 


provides and age appropriate integrated reading and writing experience for the 


Middle Years learners.  
 


The ongoing challenge in EAL instruction, is discerning whether the difficulties a 


learner is experiencing are due to language delays, or due to another learning 


difficulty. As we have more experience in EAL instruction, we are beginning to 


understand more about the expected milestones of growth in English language 


acquisition and also to be alert to those students whom we feel are experiencing 


another form of learning difficulty. The search for assessments that can be 


administered in first language to provide a fair assessment of the child is an ongoing 


need. 


 


TEACHERS’ INSTITUTE ON PARLIAMENTARY DEMOCRACY / APRIL 16 – 19, 2011 
 


Kevin Grindey, Teacher, Vincent Massey High School has been accepted to attend 


the Teachers’ Institute on Parliamentary Democracy April 16 – 19, 2011.   


 


The Teachers’ Institute is a Legislative Assembly of Manitoba program, hosted and 


coordinated by the Office of the Speaker with the support of all Members of the 


Legislative Assembly and the Department of Education.   


 


Mr. Grindey will have the chance to see the role of an MLA in their constituency and 


within the Legislative Assembly Chamber and Committees.  One of the highlights will 


be the opportunity to visit Government House for a tour and coffee with the 


Lieutenant Governor and Her Honour, as well as tour the Law Courts and have 


discussion with one of Manitoba’s Provincial Court Judges.   


 


Congratulations to Mr. Grindey on his acceptance. 
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C. QUALITY SUPPORT SERVICES 
 


 


QUALITY SUPPORT SERVICES AT EARL OXFORD SCHOOL 
Report prepared by Mr. Ian Carkener, Acting Principal, Earl Oxford School 
 


At Earl Oxford we have accessed several areas of Quality Support Services.  Our Early 


Years team has engaged in several professional development sessions with the 


Numeracy Specialist, engaging in training in topics such as Origo Math, moving 


beyond traditional algorithms, SmartBoard math possibilities, and a school wide 


assessment concept.  As well, they have discussed the possible use of a numeracy 


specialist in the school to work with struggling students.   


 


Our K-8 school teams have worked with the divisional Literacy Specialist working on 


student engagement, reading strategies and more focus for writing projects.   


 


We have had the English as an Additional Language (EAL) department involved with 


training and translating for new students and parents as well as helping to set up our 


EAL educational assistants and teachers. 


 


Professional development opportunities such as Winterball, Sexuality Education, and 


CPR/First Aid have been accessed through the Physical Education Consultant. 


 


Our school has benefitted from our Social Worker in dealing with home issues for a 


number of struggling students.  She has also been beneficial in setting up our Tragic 


Events Support Team to deal with the possibility of the death of a student in our 


care. 


 


The divisional Aboriginal Education Counselor has been involved with small groups 


of students, working to keep them focused and in school. 


 


Earl Oxford's Home School Liaison works closely with the Attendance Officer, 


keeping on top of students for whom attendance is an issue. 


 


The school Resource Teacher works closely with the Psychologist to assess and 


program for student needs. 


 


All of these areas were identified in our school plan and we are working hard to 


meet the needs of a diverse and growing school population. 
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D. ADMINISTRATIVE AND STATISTICAL INFORMATION 
 


SUSPENSIONS  
 


SCHOOL NO./STUDENTS NO./DAYS REASON 


Crocus Plains 10 3, 5, 30 
Assaultive, Drug and Alcohol, 


Unacceptable 


J. R. Reid 1 5 Unacceptable Behaviour 


Linden Lanes 1 3 Unacceptable Behaviour 


Neelin 3 3, 5 
Drug and Alcohol, 


Unacceptable 


Vincent Massey 4 5, 30 Unacceptable Behaviour 


 


SUSPENSION REPORT – SEMESTER ONE – 2010/2011 
 


There were 189 suspensions reported in the first semester of 2010/2011; thirteen 


(13) in elementary schools and one hundred seventy six (176) in senior high schools. 


 


Appendix C includes details of the school suspension breaking down by category and 


days of consequence. 


 


2.  DIVISIONAL INITIATIVES 
For Information ............................................................................................................... D. Michaels 
 


A. QUALITY LEARNING 
 


PRINCIPAL PREPARATION PROGRAM - SESSION 6 “STEWARDSHIP LEADERSHIP” /  


FEBRUARY 15, 2011, AND PRINCIPAL MENTORSHIP  
Report prepared by Mr. Jaime Lombaert, Vice Principal George Fitton School 


  


Principal Preparation Program 


On Tuesday, February 15, 2011 Principal Preparation Program Session #6 took place.  


The facilitators were Donna Kormilo (former principal of Green Acres School and 


O’Kelly School) and Ron Cruickshank (Vice Principal, Crocus Plains Regional 


Secondary School) and the topic was; Stewardship Leadership (with review of 


Brandon School Division policy and practices). 
 


The main themes included:  


• Debrief January Mentorship Visits to Schools 


• Opening Remarks/Principal’s Responsibilities 


• Provincial Legislation 


• Divisional Policies, Collective Agreements 


• Workplace Safety and Health Inspection 


• Hiring/interviews 


• Evaluation Criteria 


• Scavenger Hunt of Policies 


• Managing Finances 
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This session was very interesting and informative. 


 


Principal Mentorship 


The Principal Mentorship Opportunity is a key component in the Principal 


Preparation Program.  During the week of January 24-28, 2011 participants had 


their second opportunity for principal mentorship. Twenty nine out of thirty one 


participants in the Principal Preparation Program signed up to take part in the 


mentorship opportunity.  Each participant had the opportunity to be mentored by a 


principal in Brandon School Division for half or full day.  Principal Mentorship will 


continue to give participants in the program the opportunity to link practice with 


theory from the course.  There are two more principal mentorship opportunities in 


the course in March and April.  Participants had an opportunity on February 15, 


2011 to share their experiences with other participants in the program.   


 


HIGH ABILITY LEARNER ENRICHMENT PROGRAM (HALEP) STEERING COMMITTEE MEETING 


/ MARCH 4, 2011 
 


The most recent meeting of the High Ability Learner Enrichment Program (HALEP) 


Steering Committee was held on March 4, 2011. 


 


The Professional Development Plan for HALEP Teachers was reviewed. HALEP 


Teachers have commenced a book study of The School-Wide Enrichment Model: A 


How To Guide for Educational Excellence, by Joseph Renzulli and Sally Reis.   


 


In the future it is anticipated that administrators and teachers who have attended 


Confratute will be able to supply a mentorship-based professional development 


program to staff in the Division who are new to HALEP. 


 


As part of the discussion regarding the implementation of the School-Wide 


Enrichment Model  (Joseph Renzulli) in Brandon School Division, Bruce Shamray, the 


Principal of Kirkcaldy Heights School spoke about the implementation of Enrichment 


Clusters at Kirkcaldy Heights School.  Students were surveyed on topics of interest, 


and it is hoped to have the Enrichment Clusters in place by April 2011. 


 


The next meeting of the HALEP Steering Committee is scheduled for May 13, 2011. 
 


3. COMMUNITY CONNECTIONS 
For Information ............................................................................................................... D. Michaels 
 


COMMUNITY-BASED MEETING ON IMMIGRATION SPONSORED BY THE MINISTER OF LABOUR 


AND IMMIGRATION, JENNIFER HOWARD  
 


Ms. Howard’s invitation to this roundtable meeting on immigration stated that “the 


purpose of this roundtable meeting is to seek local input from key business, immigrant, 


and community representatives on Manitoba’s approach to immigration and to look at 
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ways to strengthen the Manitoba Provincial Nominee and its settlement/integration 


strategy”. 


 


Ms. Howard welcomed participants to the session.   


 


Background 


Background was provided on Manitoba’s Action Strategy for Growth based on the 


inclusion of immigrants in the Province’s population.  In 2010 Manitoba welcomed 


15,803 immigrants with the goal being 20,000 within the next few years.  Manitoba’s 


Provincial Nominee Program (PNP) is an economic program that selects skilled 


immigrants for successful establishment in Manitoba.  To be noted for Brandon: there 


were 83 immigrants in 2003; in 2009 there are 1149 immigrant peoples. 


 


Ninety-three percent of Brandon’s immigrants have come through the Provincial 


Nominee Program (PNP).   


 


Reference was made to the reasons for the success of the PNP including: persons 


selected for skills, preparation for VISA processes and immigration change, mentorship 


and coaching, English language development in Brandon. 


 


Roundtable Discussion 


Following the background presentation roundtable discussions took place.  These 


questions formed the basis of the discussions: 


a) Should we continue to grow immigration? 


b) How do you think the MPNP is working? 


c) How can we improve to help ensure more immigrants are employable and job-


ready? 


d) How can we build on the success of the PNP? 


 


Summary of the Key Messages 


The following is a summary of the key messages from the discussions: 


 


a) Should we continue to grow immigration? 


Yes, we should continue to grow immigration – understanding that increased 


funding is required for the governmental and communal infrastructure necessary to 


include immigrants in the active life of the community.  This includes increased 


funding for teaching immigrant children English as an Additional Language.  Greater 


support is required for immigrant families to access services in Brandon.  Both 


anticipation and response are required. 


 


b) How do you think the MPNP Program is working? 


Yes, as an “arrival stream” but not as a support system. 
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c) How can we improve to help ensure more immigrants are employable and job-


ready?  


• Increased language acquisition “English, English, English” with provision of more 


English classes on the weekend. 


• PNP is not just an economic initiative – it is about human development.  This 


would promote greater understanding on the part of Brandon citizens as to what 


immigration means and requires. 


 


d) How can we build on the successes achieved through Manitoba’s settlement and 


integration strategy? 


As a community we need to work together to include our newcomers effectively. 
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BRANDON SCHOOL DIVISION 
BUDGET TOTALS 


2011-2012 


2011-2012 Budget Totals 


2010-2011 Budget Totals 


Increase (Decrease) 


COST PER PUPIL 


2011/2012 Budget 


2010/2011 Projected 


2009/2010 Actual 


2008/2009 Actual 


2007/2008 Actual 


2006/2007 Actual 


2005/2006 Actual 


2004/2005 Actual 


2003/2004 Actual 


2002/2003 Actual 


2001/2002 Actual 


2000/2001 Actual 


Operating 
Expenditures 


$ 72,482,400 


$ 67,589,600 


$ 4,892,800 


7.2% 


$72,736,900 •*• 


$67,881,300 -


$64,137,777 * 


$60,636,269 H-


$56,808,904 4-


$54,554,780 -s-


$52,219,895 4-


$50,110,108 + 


$49,343,592 + 


$47,026,179 •* 


$45,540,580 + 


$43,764,085 + 


Capital 
Expenditures 


$ 


$ 


$ 


2,296,600 


2,109,300 


187,300 


8.9% 


7,548.0 


7,393.0 


7,055.5 


6,948.0 


6,765.5 


6,743.5 


6,924.0 


7,064.5 


7,109.0 


7,292.0 


7,400.5 


7,633.5 


Total 
Expenditures 


$ 74,779,000 


$ 69,698,900 


$ 


= $ 


= $ 


= $ 


= $ 


= $ 


= $ 


= $ 


= $ 


= $ 


= $ 


= $ 


= $ 


5,080,100 


7.3% 


9,637 


9,182 


9,090 


8,727 


8,397 


8,090 


7,542 


7,093 


6,941 


6,449 


6,154 


5,733 


Special 
Requirement 


$35,144,400 


$ 32,556,900 


$ 2,587,500 


7.9% 


Program 
Support Per 
Eligible Pupil 


$ 


$ 


$ 


$ 


$ 


$ 


$ 


$ 


$ 


$ 


$ 


$ 


4,653 


4,548 


4,543 


4,492 


4,355 


4,187 


4,048 


3,980 


3,844 


3,734 


3,678 


3,577 


BudgetTotals2011.12.xls 
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BRANDON SCHOOL DIVISION 
SCHEDULE OF REVENUE AND EXPENDITURES 


2011/12 BUDGET 


REVENUES 
Provincial Government 
Federal Government 
Municipal Government 
Other School Divisions 
First Nations 
Private Organizations and Individuals 
Other Sources 


2010/2011 
BUDGET 


42,363,200 
23,900 


24,335,000 
187,400 
257,000 
649,000 
28,600 


2010/2011 
ESTIMATED 
ACTUAL 


43,041,700 
12,100 


24,335,000 
223,700 
289,900 
772,700 
83,900 


2011/2012 
BUDGET 


44,943,400 
23,900 


26,578,700 
222.200 
283.200 
607,400 
78,100 


BUDGET 
INCREASE 


(DECREASE) 


2,580,200 
-


2,243,700 
34,800 
26,200 
(41,600) 
49,500 


6.1% 
0.0% 
9.2% 


18.6% 
10.2% 
-6.4% 


173.1% 


67,844,100 68,759,000 72,736,900 4,892,800 7.2% 


EXPENDITURES 
Regular Instruction 
Student Support Services 
Community Education and Services 
Divisional Administration 
Instructional & Other Support Services 
Transportation 
Operations and Maintenance 
Fiscal 


Transfers To Capital 


39,542,200 
14,537,900 


157,700 
2,034,100 
1,965,100 
1,749,900 
6,416,300 
1,186,400 


67,589,600 
254,500 


67,844,100 


39,854,800 
14,325,300 


224,300 
2,037,700 
1,968,100 
1,770,200 
6,280,800 
1,165,600 


67,626,800 
254,500 


67,881,300 


42,221,200 
16,178,500 


245,300 
2,116,400 
2,034.900 
1,795,600 
6,634,700 
1,255,800 


72,482,400 
254,500 


72,736,900 


2,679,000 
1,640,600 


87,600 
82,300 
69,800 
45,700 


218,400 
69,400 


4.892.800 
-


4.892.800 


6.8% 
11.3% 
55.5% 
4.0% 
3.6% 
2.6% 
3.4% 
5.8% 


7.2% 
0.0% 


7.2% 


EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES 877,700 


08/03/2011 







REVENUE: 


Provincial Government 
Debt Servicing 


Transfers 
From Operating 
From Reserves 


Grants & Reserves 


Long Term Debt 


TOTAL REVENUE 


BRANDON SCHOOL DIVISION 
CAPITAL BUDGET 


2011-2012 


2010-2011 
Budget 


$1,854,800 


254,500 


2010-2011 
Estimated 


Actual 


$1,870,700 


254,500 


2011-2012 
Budget 


$1,792,100 


254,500 
250,000 


$2,109,300 


17,300 


$2,142,500 $2,296,600 


EXPENDITURES: 


Debt Servicing 
Debenture Debt Interest 
Debenture Debt Principal 


Capital Assets & Allocations 
School Buses 
Computer Infrastructure 


TOTAL EXPENDITURES 


$ 715,200 
1,194,100 


$1,909,300 


200,000 


$2,109,300 


$ 799,300 
1,125,900 


$1,925,200 


217,300 


$2,142,500 


$ 759,100 
1,087,500 


$1,846,600 


300,000 
150,000 


$2,296,600 


CapitalBudget2011-12.xls 
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BRANDON SCHOOL DIVISION 
REVENUE ANALYSIS BY FUNCTION 


cn 


7) 
CD 


< 
w 
CD 
Q. 


Provincial Government 


Federal Government 


Municipal Government 


Other School Divisions 


First Nations 


Private Organizations & Individuals 


Regular Instruction 
Student Support Services 
Community Education 
Administration 
Instructional & Other Support Services 
Transportation of Pupils 
Operations & Maintenance 
Fiscal 


Transfer to Capital 


2008-2009 
Actual 


$37,436,749 


24,953 


21,364,238 


198,252 


272,048 


917,733 


$60,213,973 


% 


62.2% 


0.0% 


35.5% 


0.3% 


0.5% 


1.5% 


100.0% 


2009-2010 
Actual 


$40,701,311 


56,264 


22,416,877 


258,621 


249,788 


915,829 


$64,598,690 


% 


63.0% 


0.1% 


34.7% 


0.4% 


0.4% 


1.4% 


100.0% 


2010-2011 
Budget 


$ 42,363,200 


23,900 


24,335,000 


187,400 


257,000 


677,600 


$ 67,844,100 


EXPENDITURE ANALYSIS BY FUNCTION 


2008-2009 2009-2010 2010-2011 
Actual % Actual % Budget 


$34,674,900 
13,144,295 


196,831 
1,974,891 
1,713,696 
1,538,589 
5,881,063 


935,019 


60,059,284 
576,985 


$60,636,269 


57.2% 
21.7% 


0.3% 
3.3% 
2.8% 
2.5% 
9.7% 
1.5% 


1.0% 


100.0% 


$36,442,275 
13,867,763 


214,317 
1,907,240 
1,934,004 
1,650,482 
6,146,467 
1,146,145 


63,308,693 
829,084 


$64,137,777 


56.8% 
21.6% 


0.3% 
3.0% 
3.0% 
2.6% 
9.6% 
1.8% 


1.3% 


100.0% 


$39,542,200 
14,537,900 


157,700 
2,034,100 
1,965,100 
1,749,900 
6,416,300 
1,186,400 


67,589,600 
254,500 


$67,844,100 


% 


62.4% 


0.0% 


35.9% 


0.3% 


0.4% 


1.0% 


100.0% 


% 


58.3% 
21.4% 


0.2% 
3.0% 
2.9% 
2.6% 
9.5% 
1.7% 


0.4% 


100.0% 


2011-2012 
Budget 


$ 44,943,400 


23,900 


26,578,700 


222,200 


283,200 


685,500 


$ 72,736,900 


2011-2012 
Budget 


$42,221,200 
16,178,500 


245,300 
2,116,400 
2,034,900 
1,795,600 
6,634,700 
1,255,800 


72,482,400 
254,500 


$72,736,900 


% 


61.8% 


0.0% 


36.5% 


0.3% 


0.4% 


0.9% 


99.9% 


% 


58.0% 
22.2% 


0.3% 
2.9% 
2.8% 
2.5% 
9.1% 
1.7% 


0.3% 


99.8% 
Revenue Analysis by Function.xls 







BRANDON SCHOOL DIVISION 
OPERATING FUND - EXPENDITURE BY FUNCTION AND BY OBJECT 


JULY 2011-JUNE 2012 


Objects Salaries 


Employee 
Benefits & Supplies & Debt 


Allowances Services Materials Services Transfers Total % 


cn 


% 
w 
CD 
Q. 


Functions 


Regular Instruction 


Student Support Services 


Community Education & Services 


Administration 


Instructional & Other Support Services 


Transportation 


Plant Operations and Maintenance 


Fiscal 


TOTALS 


$36,543,200 $1,943,200 $ 508,800 $3,071,300 $ 


14,481,700 1,212,600 348,400 135,800 


150,000 


1,358,600 


1,306,600 


1,086,800 


2,761,900 


19,300 


166,800 


84,600 


158,700 


398,200 


41,000 


521,800 


549,200 


219,300 


2,812,400 


35,000 


69,200 


94,500 


330,800 


662,200 


$ 154,700 $42,221,200 58.3% 


16,178,500 22.3% 


245,300 0.3% 


2,116,400 2.9% 


2,034,900 2.8% 


1,795,600 2.5% 


6,634,700 9.2% 


15,500 1,240,300 1,255,800 1.7% 


$57,688,800 $3,983,400 $5,000,900 $4,398,800 $15,500 $1,395,000 $72,482,400 100.0% 


79.6% 5.5% 6.9% 6.1% 0.0% 1.9% 100.0% 


Operating Fund 2011-12.xls 







BRANDON SCHOOL DIVISION 
BUDGET VARIANCE ANALYSIS 


2011-2012 


Salaries 
Benefits & Supplies & Other/ 


Allowances Services Materials Fiscal Total 


- 34 - Revised 
Budget Variance Analysis 2011-12.xls 


2011/2012 Budget $61,672,200. $5,000,900 $4,398,800 $1,410,500 $72,482,400 


2010/2011 Budget $57,463,200 $4,821,200 $3,962,800 $1,342,400 $ 67,589,600 


Increase (Decrease) $ 4,209,000 $ 179,700 $ 436,000 $ 68,100 $ 4,892,800 


7.3% 3.7% 11.0% 5.1% 7.2% 







BRANDON SCHOOL DIVISION 
BUDGET VARIANCE SUMMARY 


2011-2012 


w 
cn 
• 


CD 


< 
(A 
CD 
Q . 


OBJECTS 


Regular Instruction 


Student Support Services 


Community Education 
& Services 


Administration 


Instr. & Other 


Support Services 


Transportation 


Plant Operations & 


Salaries & 
Employee 
Benefits 


$ 2,292,500 


1,689,500 


56,700 


40,100 


17,700 


26,300 


86,200 


Services 


($7,900) $ 


(34,400) 


. 


44,700 


46,300 


3,300 


127,700 


Supplies & 
Materials 


395,700 


(14,500) 


30,900 


(2,500) 


5,800 


16,100 


4,500 


Interest Transfers Total 


($1,300) 2,679,000 6.8% 


1,640,600 11.3% 


87,600 55.5% 


82,300 4.0% 


69,800 3.6% 


45,700 2.6% 


218,400 3.4% 


Maintenance 


Fiscal (15,800) 85,200 69,400 5.1% 


Transfers to Capital 


4,209,000 


$ 4,209,000 $ 


179,700 


179,700 $ 


436,000 


436,000 


(15,800) 


($15,800) $ 


83,900 


100,000 


83,900 


4,892,800 


100,000 


$ 4,892,800 


7.2% 


39T3% 


7.2% 


Budget Variance Summary 2011-12.xls 







THE BRANDON SCHOOL DIVISION 
WORKING PAPER 


ESTIMATED TOTAL EXPENDITURES & SPECIAL TAX 
2011/2012 BUDGET 


2011/2012 BUDGET TOTALS 


OPERATING CAPITAL TOTAL SPECIAL 
EXPENDITURES EXPENDITURES EXPENDITURES REQUIREMENT 


$ 70,831,800 $ 2,146,600 $ 72,978,400 $ 32,556,900 


Board Budget Revisions 
Increases (Decreases) 


- to balance budget 


Staff Adjustments 
Salaries 


Teachers 17.75 x $68,800 
HALEP 2.00 
Grade 3/4 Transition/MY Literacy 4.00 
Full Day/Every Day Kindergarten 3.50 
Reading Recovery 2.25 
Literacy Support 0.50 
Resource 0.50 
Principal/Vice-Principal 2.00 
Numeracy Support 0.75 
Counsellors 1.25 
Grade 8/9 Transitional 3.50 
EAL 3.50 
Lunchroom Supervision - High Schools 3.00 
High School Prep Time (10.00) 


1,247,200 1,247,200 


1,060,700 


1,360,800 


Support 
Early Childhood 1.40 
Welcome to Kindergarten 0.40 
Production Chef 1.00 
Educational Assistants --AEP7.00 
Library Technician - Neelin 0.50 
Custodial 1.00 


Trustee Indemnity 
Payroll Adjustment 


Employee Benefits 
Teachers - 5.0% 
Support -14.0% 


Payroll Tax 
2.15% x 


24,600 
15,800 
52,600 


144,900 
11,900 
35,100 


(4,000) 
(268,800) 


61,500 
40,000 


24,600 
15,800 
52,600 


144,900 
11,900 
35,100 


(4,000) 
(268,800) 


61,500 
40,000 


SUB-TOTAL $ 72,192,600 $ 2,146,600 $ 74,339,200 $ 34,978,400 


62 
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THE BRANDON SCHOOL DIVISION 
WORKING PAPER 


ESTIMATED TOTAL EXPENDITURES & SPECIAL TAX 
2011/2012 BUDGET 


OPERATING 
EXPENDITURES 


CAPITAL 
EXPENDITURES 


TOTAL 
EXPENDITURES 


SPECIAL 
REQUIREMENT 


BALANCE FORWARD 


Other Budget Adjustments 


Services 
Translator Services EAL 
Aging Buildings 
Mechanical Services 
Y and School 


Supplies/Equipment 
Early Childhood 
Welcome to Kindergarten 
Full Day/Every Day Kindergarten 
Capital & Maintenance per pupil 
Mobile Computing 
School Bus Allocation 
From Reserve 
Computer Infrastructure - Crocus Plains 


Professional Development 
Grade 3/4 Transition 
Full Day/Every Day Kindergarten 
Vice-Principal 
Empower Reading 
NVCI/First Aid/CPR - Teaching 
Education Assistants 


BUDGET REVIEW TOTALS 


Final Adjustments 
Payroll Tax 
Payroll Tax Grant 


$ 72,192,600 $ 2,146,600 $ 74,339,200 $ 34,978,400 


166,000 


4,000 
31,000 
10,000 
(30,000) 


5,900 
25,000 
4,000 
14,700 


130,400 


200 
5,000 
300 


12,000 
45,000 
8,500 


(100,000) 
100,000 
150,000 


4,000 
31,000 
10,000 
(30,000) 


5,900 
25,000 
4,000 
14,700 


130,400 
(100,000) 
100,000 
150,000 


200 
5,000 
300 


12,000 
45,000 
8,500 


$ 72,458,600 $ 2,296,600 $ 74,755,200 $ 35,144,400 


23,800 23,800 $ 23,800 
(23,800) 


FINAL ADJUSTED TOTALS 


63 - Revised 
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Brandon School Division 
Budget Sustainability Items for Consideration 


Summary 2011-2012 


Enhancements 


Board Member/Committee Requested 


Staff 
Positions 


18.20 


Approximate 
Amount 


$ 1,060,600 
$ 1,353,600 


Senior Administration Requested 
29.63 
37^38 


2,145,500 
2,607,900 


3,206,100 
47.83 $ 3,499,100 
f f r f g 3,961,500 


Reallocations/Reductions 


Board Requested 


Senior Administration Requested 


Net Increase 


(0.25) 


(4.13) 


(4.38) 


43.45 


$ (66,300) 


(488,200) 


(554,500) 


$ 2,651,600 


3 8 -
Financial Budget/1112/Budget Sustainability Requests/04 Summary Breakdown xls/Summary 







Brandon School Division 
Budget Sustainability Requests - Board 


2011-2012 


Board Committees 


Quality Learning 


Early Childhood Education 


Welcome to Kindergarten 


High Ability Learner Enrichment (HALEP) 


Grade 3-4 Transition - Middle Years Literacy 


Full Day/Every Day Kindergarten Incentive 


Staff Approximate 
Positions Amount Appendix 


1.40 


0.80 


2.00 
4.00 
4^5 


$ 34,000 


43,000 


144,500 
289,000 
307,300 


1 


2 


3 


4 


3.50 261,700 


Quality Teaching 


Reading Recovery Teachers 2.25 162,400 


Quality Support Services 


Translator Services - EAL 


Capital & Maintenance - per pupil allocation 


Capital & Maintenance - aging building support 
- staff washrooms 


Capital & Maintenance - mechanical services 


4,000 
-2rOO0 


14,700 


31,000 
50,000 


10,000 


13.95 994,300 
4&2Q $1,353,600 


7 


8 


9 


10 


39 
Financial Budget/1112/Budget Sustainability Requests/04 Summary Breakdown xls/Board Committee 







Brandon School Division 
Budget Sustainability Requests - Senior Administration 


2011-2012 


Senior Administration Requests 


Quality Learning 


K-8 Literacy Support - King George 


Staff 
Positions 


0.50 


Pagel 


Amount Appendix Priority 


36,100 11 


Resource 


Resource 


Assistive Technology In The Classroom 


Diversified Mobile Computing 


Senior Years Life Skills 


Pre-school - Riverview 


Aboriginal Learning Specialist 


Quality Teaching 


Production Chef - Culinary Arts 


French Immersion Program - O'Kelly 


Literacy Intervention Kits - Riverview 


Optimal Learning Model - Waverly Park 


Early Years Literacy Support 


Principal Positions 


Vice-Principal Positions 


Numeracy Support Teacher 


Numeracy Support Teacher 


Counsellors 


Counsellors 


Instructional Support - O'Kelly 


Discretionary Support - O'Kelly 


Official Languages Program 


Page 1 Totals 


-40 -
Financial Budget/1112/Budget Sustainability Requests/04 Summary Breakdown .xls/Senior Admin Pg 1 


0 4 3 
0.50 
&€3 


O T S O 


- O T O O O 


4^0 


1.00 


©43 


6.00 
Q13 


44TS8 


36,100 
45,100 


36,100 


15,400 


130,400 


— 2 T § 0 0 


4,009 


85,200 


60,000 
72,200 


-QfiQQ 


-§7500 


72,200 


144,400 


128,500 


43,300 
108,300 


72,200 


54,200 


37,100 


36,100 


90,200 


54,100 


45,500 


108,300 


72,200 


$ 578,800 
$ 832,800 
$1,281,300 


12 


13 


14 


15 


16 


17 


18 


19 


20 


21 


22 


23 


24 


25 


26 


27 


28 


29 


30 


31 


32 







Brandon School Division 
Budget Sustainability Requests - Senior Administration 


2011-2012 


Senior Administration Requests 


Quality Support Services 


Educational Assistance Support - AEP 


Empower Reading 


Grade 8/9 Transitional Support 


NVCI/Threat Assessment/First Aid/CPR 


Professional Development - Educational Assistants 


EAL Teachers 


Culinary Arts Support Staff Support 


Staff Development and Differentiation Specialist - Riverheights 


Library Technician - Neelin 


Student Services Secretary - Vincent Massey 


Human Resources Clerk - Support Staff 


Computer Infrastructure Upgrade - Crocus Plains 


Custodial Services 


Lunchroom Supervision - High Schools 


Staff 
Positions 


7.00 
1.00 
2 op 


3.50 


3.50 


n so 


0.50 


1 no 


0-50 


1.00 


3.00 


25.50 
29£3 
37^38 


Amount 


$ 165,200 
84,200 


168,400 


252,700 


45,000 


8,500 


252,700 


§74300 


36400 


13,600 


37,600 


174300 


150,000 


40,000 


216,600 


1,657,300 
2,145,500 


$ 2,607,900 


Appendix 


33 


34 


35 


36 


37 


38 


39 


40 


41 


42 


43 


44 


45 


46 


Page 2 


Priority 


1 


2 


1 


3 


3 


1 


2 


1 


3 


1 


41 
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BRANDON SCHOOL DIVISION 
ANALYSIS OF FUNDING SUPPORT 


1 
—k 
OI 
<£> 
• 


7) 
< 
55" 
CD 


a 


TOTAL OPERATING EXPENDITURES 


LESS: 
Categorical Grants 
Other Provincial Funds 
Federal Government 
Other School Divisions 
First Nations 
Private Organizations & Individuals 


Balance of Funding Required 


Provincial Support Base 


Municipal - Special Requirement 


SURPLUS (DEFICIT) 


2008-2009 
i 


70.1% 


34.1% 


35.2% 


(0.7%) 


Actual 


$ 60,636,269 


6,789,674 
9,947,082 


24,953 
198,252 
272,048 
917,733 


42,486,527 


20,699,993 


21,364,238 


$ (422,296) 


2009-2010 
i 


67.4% 


33.2% 


35.0% 


0.7% 


Actual 


$ 64,137,777 


6,775,925 
12,623,515 


56,264 
258,621 
249,788 
915,829 


43,257,835 


21,301,871 


22,416,877 


$ 460,913 


2010-2011 


67.5% 


31.7% 


35.9% 


0.0% 


Budget 


$ 67,844,100 


6,855,200 
14,017,500 


23,900 
187,400 
257,000 
677,600 


45,825,500 


21,490,500 


24,335,000 


$ 


2011-2012 
Budget 


67.1% 


30.6% 


36.5% 


0.0% 


$ 72,736,900 


7,232,000 
15,461,200 


23,900 
222,200 
283,200 
685,500 


48,828,900 


22,250,200 


26,578,700 


$ 


FundAnalysis2011-12.xls 







BRANDON SCHOOL DIVISION 
SPECIAL REQUIREMENT INCREASE 


o 
• 
7) 
(D 
< 


(D 


a 


GROSS EXPENDITURE INCREASE 


LESS: Other Revenue Increases 


Provincial Government 


Federal Government 


Municipal Government 


Other School Divisions 


First Nations 


Private Organizations & Individuals 


Deficit Budget Increase 


SPECIAL REQUIREMENT INCREASE 


2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 2011/2012 


$2,195,100 $2,010,300 $3,275,900 $4,658,400 $3,939,600 $ 4,892,800 


684,300 


2,300 


(36,000) 


25,500 


10,700 


. 


$1,508,300 


497,700 


1,200 


9,000 


20,100 


79,200 


30,000 


$1,373,100 


1,607,800 


3,000 


(1,200) 


26,600 


64,800 


20,000 


$1,554,900 


2,987,600 


• 


19,500 


14,100 


(80,800) 


(50,000) 


$1,768,000 


1,819,300 


2,300 


(530,300) 


(6,000) 


(44,200) 


18,400 


-


$2,680,100 


2,580,200 


(343,800) 


34,800 


26,200 


7,900 


-


$ 2,587,500 


Special Requirement Increase 2011-12.xls 







BRANDON SCHOOL DIVISION 
TEACHING STAFF - BUDGET 


Regular Instruction 


Principals 


Teaching - Regular 
- Music 


- HALEP 
- Business/Marketing 
- Vocational/Technology 
- Clinicians 


High School Lunchroom Supervision 
Assistants -1 to 3.0 Ratio - Regular (1.42) 
Assistants - Vocational/Technology (4.77) 


Student Support Services 
Administration & Management 


2008/2009 2009/2010 
Budget Budget 


Clinicians 
Teaching Special Classes 


- Reading Recovery/Literacy 


- Numeracy 


- Resource 


-EAL 
- Elementary SSP/LD Specialist 
- Grade 3 to 4 Transition Support 
- Grade 8 to 9 Transition Support 


Teaching Counsellors 


Administration 
Superintendents 


Instructional & Other Support Services 
Management & Curriculum 
Teaching Consultants 
Teaching Librarians 
Staff Development 


Less: 
Vocational 
French 
EAL/AAA 
Students at Risk 
Early Literacy 
Sparsity Support 
Assessment 
Regional Health Authority 


24.00 


323.07 


9.50 
21.88 


0.45 


1.75 


26.50 


6.50 
1.00 


12.63 


3.00 


489.28 


24.00 


338.26 
2.02 


3.25 
8.37 


22.25 


0.40 
0.45 


1.75 


2010/2011 
Budget 


24.75 


352.01 
1.97 


3.25 
9.00 


22.50 


26.00 


12.25 
2.00 


0.25 


15.38 


2.00 


519.50 


0.38 
1.36 


1.75 


24.00 


15.75 
2.00 


1.25 


13.75 


2.00 


539.86 


2011/2012 
Budget 


26.75 
24r?5 


370.58 
377.08 


2.00 
5.25 
3̂ 25 
7.88 


23.50 
0.75 
3.00 
0.47 
1.59 


0.75 


11.00 
20.00 


14.75 


11.00 
21.00 


16.25 


11.25 
21.00 


18.00 -


12.25 
18.00 
23.25 
1&50 
0.75 


23.13 
-22.63 
19.75 


1.00 
5.25 


-4r2§ 
3.50 


16.63 


2.00 


1.00 
0.63 
9.00 
2.62 


1.00 
0.63 
8.37 
2.62 


1.00 
1.63 
9.13 
2.13 


1.00 
1.50 
8.83 
2.00 


581.36 
563.61 


3.50 
1.25 
4.27 
5.70 
3.74 
1.26 
-


1.50 


3.50 
1.25 
5.81 
5.31 
3.77 
2.52 
1.00 
1.50 


3.50 
1.25 
7.30 
3.95 
3.77 
1.38 
1.00 
1.50 


3.50 
1.25 
9.69 
3.33 
4.36 
1.37 
1.00 
1.50 


468.06 494.84 516.21 
555.36 
537.61 
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BRANDON SCHOOL DIVISION 
SUPPORT STAFF - BUDGET 


Regular Instruction 
Administrative Assistant 
School Secretaries 
AAA Teacher Assistants 
French Monitor 
Other 
Lunchroom Assistants 
Computer Technicians & Director 
Work Placement Coordinator 


Food Service Workers/Nursery/Storekeeper 


Student Support Services 
Secretaries 


2008-2009 2009-2010 2010-2011 2011-2012 
Budget Budget Budget Budget 


1.00 
26.50 


3.00 
1.00 
0.36 


14.86 
6.00 
1.00 


4.43 


1.00 
26.50 


3.00 
1.00 
0.36 


16.73 
7.00 
1.00 


4.43 


1.00 
26.50 
3.00 
1.00 
0.36 


15.77 
6.00 
1.00 


4.43 -


1.00 
26.50 


3.00 
1.00 
1.09 


16.55 
6.00 
1.00 
5.43 
4^43 


2.00 2.00 2.00 2.46 


Teacher Assistants 
Literacy Assistants 
Home School Liaison Workers 
Career Assistants 


Community Education And Services 
Early Childhood Education 
Welcome to Kindergarten 
Pre-Kindergarten Education 


Administration 
Secretary-Treasurer, Assistant Secretary-


Treasurer, Director of HR, Director of MIST 
Payroll & Utility 
Secretaries & Clerical 


Instructional & Other Support Services 


Library Technicians 
Attendance Officer 
Breakfast Program 
Technology Assistant 


Transportation 
Supervisor & Assistant 
Secretary 


Bus Drivers, Mechanic & Assistant 


Operations & Maintenance 


Supervisor, Assistant & Workplace Safety 
Secretary/Clerical 


School Custodians 
School Custodial Assistants 
Maintenance Workers 
Other Building Custodians 
Other Building Custodial Assistants 


92.60 
8.00 


12.45 
1.00 


-


3.00 
1.51 


12.25 


3.50 
0.64 
0.55 
1.00 


2.00 
0.50 


207.64 
8.00 


12.55 
2.00 


-


3.00 
1.51 


12.05 


3.50 
0.64 
0.55 
1.00 


2.00 
0.50 


205.00 
8.00 


12.45 
2.00 


0.60 


4.00 
1.51 


12.07 


3.50 
0.64 
0.55 
1.00 


2.00 
0.50 


212.40 
205.40 


8.00 
12.18 


1.50 


1.40 
0.80 
2.60 


4.00 
1.65 


11.89 


4.00 
3^0 
0.64 
0.55 
1.00 


2.00 
0.50 


34.36 33.54 33.75 33.45 


2.00 
0.50 


24.62 
19.18 
18.03 


1.50 
1.25 


400.59 


2.00 
0.50 


24.62 
19.31 
18.03 


1.50 
1.25 


418.71 


3.00 
0.50 


24.62 
19.31 
18.03 


1.50 
1.25 


416.84 


3.00 
0.50 


25.62 
24^2-
19.25 
18.03 


1.50 
1.25 


431.74 


—-120.04 
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BRANDON SCHOOL DIVISION 
COMPARATIVE SCHEDULE OF SPECIAL REQUIREMENT 


FISCAL YEAR BASIS 


Year 


1992/1993 


1993/1994 


1994/1995 


1995/1996 


1996/1997 


1997/1998 


1998/1999 


1999/2000 


2000/2001 


2001/2002 


2002/2003 


2003/2004 


2004/2005 


2005/2006 


2006/2007 


2007/2008 


2008/2009 


2009/2010 


2010/2011 


2011/2012 


School 
Assessment 


$ 706,784.06 


$ 


$ 


$ 


$ 


$ 


$ 


$ 


$ 


$ 


696,572.45 


747,026.84 


801,475.51 


807,178.86 


811,322.83 


856,488.10 


875,767.76 


928,428.26 


946,062.39 


$1,032,832.36 


$1,043,394.56 


$1,056,277.82 


$1,070,831.72 


$1,265,033.22 


$1,306,413.29 


$1,324,851.27 


$1,360,393.91 


$1,893,949.05 


$1,957,265.86 


Special 
Requirement 


$ 8,643,400 


$ 8,643,400 


$ 8,992,600 


$ 9,739,500 


$ 10,139,500 


$ 10,939,500 


$ 12,357,000 


$ 13,657,000 


$ 15,357,000 


$ 16,657,000 


$ 17,931,500 


$ 18,869,600 


$ 20,142,400 


$ 21,720,600 


$ 23,219,800 


$ 24,602,100 


$ 27,418,700 


$ 29,961,800 


$ 32,556,900 


$ 35,144,400 


Special 
Requirement 


Mills 


12.23 


12.41 


12.04 


12.15 


12.56 


13.48 


14.43 


15.59 


16.54 


17.61 


17.36 


18.08 


19.07 


20.28 


18.36 


18.83 


20.70 


22.02 


17.19 


17.96 


Mill Increase 
or (Decrease) 


# % 


0.91 


0.18 


(0.37) 


0.11 


0.41 


0.92 


0.95 


1.16 


0.95 


1.07 


(0.25) 


0.72 


0.99 


1.21 


(1.92) 


0.47 


1.87 


1.32 


(4.82) 


0.77 


8.0 


1.5 


(3.0) 


0.9 


3.4 


7.3 


7.0 


8.0 


6.1 


6.5 


(1.4) 


4.1 


5.5 


6.4 


(9.5) 


2.6 


9.9 


6.4 


(21.9) 


4.5 


The following schedules in this section are calculated on the "Municipal Year Special Levy" basis. 
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I 2011 


BRANDON SCHOOL DIVISION 
CALCULATION OF 2011 SPECIAL LEVY 


A. Special Requirement: 2010/2011 Budget $ 32,556,900 


B. Amount Related to 2010/2011 Included in 2010 Special Levy 14,162,251 


C. Balance of 2010/2011 to be Raised in 2011 (A - B) $ 18,394,649 


D. Special Requirement: 2011/2012 Budget 35,144,400 


E. Amount Included in 2011 Special Levy (43.5% of D) 15,287,814 


F. Surplus (Applied)/Raised (not included in the Special Requirement) 


G. 2011 SPECIAL LEVY FOR DIVISION (C + E + F) 33,682,463 


H. 2011 SPECIAL LEVY FOR D.S.F.M. (from Q below) 229,585 


I. 2011 SPECIAL LEVY ADJUSTMENT FOR D.S.F.M. (from G Adjustment form) 


J. 2011TOTALSPECIALLEVY(G + H + I) 33,912,048 


K. Less: Tax Incentive Grant 1,848,013 


L. 2011 TOTAL SPECIAL LEVY (J-K) (3) 32,064,035 


2010 Special Levy 29,449,154 


Increase 2,614,881 


8.9% 


2010 SPECIAL LEVY FOR D.S.F.M. 


M. 2011 Special Levy for Division (from G above) 33,682,463 


N. Resident Non-D.S.F.M. pupils at September 30, 2010 7,335.5 


O. Special Levy per resident pupil (M/N) 4,591.71 


P. Resident D.S.F.M. pupils at September 30, 2010 50.0 


Q. 2011 Special Levy for D.S.F.M. (O x P) 229,586 


-69 
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I 2012 


BRANDON SCHOOL DIVISION 
CALCULATION OF 2012 SPECIAL LEVY 


A. Special Requirement: 2011/2012 Budget $ 35,144,400 


B. Amount Related to 2011/2012 Included in 2011 Special Levy 15,287,814 


C. Balance of 2011/2012 to be Raised in 2010 (A - B) $ 19,856,586 


D. Special Requirement: 2012/2013 Budget 35,144,400 


E. Amount Included in 2012 Special Levy (43.5% of D) 15,287,814 


F. Surplus (AppliedVRaised (not included in the Special Requirement) 


G. 2012 SPECIAL LEVY FOR DIVISION (C + E + F) 35,144,400 


H. 2012 SPECIAL LEVY FOR D.S.F.M. (from Q below) 239,550 


I. 2012 SPECIAL LEVY ADJUSTMENT FOR D.S.F.M. (from G Adjustment form) 


J. 2012TOTALSPECIALLEVY(G + H + I) 35,383,950 


K. Less: Tax Incentive Grant 1,848,013 


L. 2012 TOTAL SPECIAL LEVY (J-K) (3) 33,535,937 


2011 Special Levy 32,064,035 


Increase 1,471,902 


4.6% 


2012 SPECIAL LEVY FOR D.S.F.M. 


M. 2012 Special Levy for Division (from G above) 35,144,400 


N. Resident Non-D.S.F.M. pupils at September 30, 2010 7,335.5 


O. Special Levy per resident pupil (M/N) 4,791.00 


P. Resident D.S.F.M. pupils at September 30, 2010 50.0 


Q. 2012 Special Levy for D.S.F.M. (O x P) 239,550 


- 7 0 
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BRANDON SCHOOL DIVISION 
DOLLAR INCREASE IN TOTAL EDUCATION LEVIES, SPECIAL LEVY PLUS EDUCATION SUPPORT LEVY (E.S.L.) 


Increase Increase Increase 
2004 2005 $_ % 2006 $ % 2007 $ % 


E.S.L. $ 9,384,156 $ 8,088,603 $ (1,295,553) (13.8) $ 7,787,053 $ (301,550) (3.7) $ 7,983,888 $ 196,835 2.5 


Special Levy $19,423,200 $20,892,731 $ 1,469,531 7.6 $22,442,924 $ 1,550,193 7.4 $23,926,069 $ 1,483,145 6.6 


$28,807,356 $28,981,334 $ 173,978 0.6 $30,229,977 $ 1,248,643 4.3 $31,909,957 $ 1,679,980 5.6 


Increase 
2007 2008 $ 


E.S.L. $ 7,983,888 $ 8,001,474 $ 17,586 


Special Levy $23,926,069 $25,995,453 $ 2,069,384 


$31,909,957 $33,996,927 $ 2,086,970 


Increase 
% 2009 | % 


0.2 $ 8,323,434 $ 321,960 4.0 


8.6 $28,727,643 $ 2,732,190 10.5 


Increase 
2010 $ % 


$ 8,051,121 $ (272,313) (3.3) 


$29,449,154 $ 721,511 2.5 


6.5 $37,051,077 $ 3,054,150 9.0 $37,500,275 $ 449,198 1.2 


Increase 
2010 2011 $_ % 


E.S.L. $ 8,051,121 $ 8,241,763 $ 190,642 2.4 


Special Levy $29,449,154 $32,064,035 $ 2,614,881 8.9 


$37,500,275 $40,305,798 $ 2,805,523 7.5 
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2010 SCHOOL LEVIES TAX SUMMARY 


Residential 
2010 Mill Rate 
2009 Mill Rate 
2010 Increase (Decrease) in Mills 
2010 Percentage Increase (Decrease) 


Other Properties 
2010 Mill Rate 
2009 Mill Rate 
2010 Increase (Decrease) in Mills 
2010 Percentage Increase (Decrease) 


^4 


2011 SCHOOL LEVIES TAX SUMMARY 


Residential 
2011 Mill Rate 
2010 Mill Rate 
2011 Increase (Decrease) in Mills 
2011 Percentage Increase (Decrease) 


Other Properties 
2011 Mill Rate 
2010 Mill Rate 
2011 Increase (Decrease) in Mills 
2011 Percentage Increase (Decrease) 


SchoolLevies2011-12.xls 


I 
Special 


Lew 


15.44 
20.97 
(5.53) 


(26.4%) 


15.44 
20.97 
(5.53) 


(26.4%) 


Special 
Levy 


16.27 
15.44 
0.83 
5.4% 


16.27 
15.44 
0.83 
5.4% 


Education 
Support 


Levy 


-


-


12.33 
16.08 
(3.75) 


(23.3%) 


Education 
Support 


Levy 


-


12.33 
12.33 


-


TOTAL 


15.44 
20.97 
(5.53) 


(26.4%) 


27.77 
37.05 
(9.28) 


(25.0%) 


TOTAL 


16.27 
15.44 
0.83 
5.4% 


28.60 
27.77 


0.83 
3.0% 







BRANDON SCHOOL DIVISION 
TAX EXAMPLE-2011 


RESIDENTIAL 
EXAMPLE 


2011 Education Tax @ 16.27 mills 
2010 Education Tax @ 15.44 mills 
Increased Education Taxes/year 
Increased Education Taxes/month 


2011 
Market Value-$100,000 


Assessed Value - $45,000 
Special E.S.L. 


$ 732 $ 
$ 695 $ 
$ 37 $ 
$ 3 $ -


Total 


$ 732 
$ 695 
$ 37 
$ 3 


2011 
Market Value-$200,000 


Assessed Value - $90,000 
Special E.S.L. 


$ 1,464 $ 
$ 1,390 $ 
$ 74 $ 
$ 6 $ -


Total 


$ 1,464 
$ 1,390 
$ 74 
$ 6 


NOTE#1: 
Mill rates are based upon the portioned School Assessment for the total Division (8 municipalities). The actual mill rate on the tax bill 
is based upon the taxable assessment (excludes tax exempt properties) of each municipality and will vary somewhat from the above figures. 


NOTE #2: 
The foregoing does not take into account the property tax rebate received by homeowners on their tax notice and by renters on 
their income tax return. The rebate increased $50 to $650 in 2009. 
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BRANDON SCHOOL DIVISION 
TAX EXAMPLE-2011 


Commercial Market Value - $100,000 
Assessed Value - $65,000 


Commercial Market Value - $500,000 
Assessed Value - $325,000 


COMMERCIAL 


2011 Education Tax @ 28.60 mills 
2010 Education Tax @ 27.77 mills 
Increased Education Taxes/Year 
Increased Education Taxes/Month 


Special 
Lew 


$ 1,058 
$ 1,004 
$ 54 
$ 5 


Education 
Support 


Levy 


$ 801 
$ 801 
$ 
$ 


Total 


$ 1,859 
$ 1,805 
$ 54 
$ 5 


Special 
Lew 


$ 5,288 
$ 5,018 
$ 270 
$ 22 


Education 
Support 


Levy 


$ 4,007 
$ 4,007 
$ 
$ 


Total 


$ 9,295 
$ 9,025 
$ 270 
$ 22 


00 
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BRANDON SCHOOL DIVISION 
MARKET VALUE ASSESSMENTS BY MUNICIPALITIES 


2010 


- J 
CO 


1 


Municipal Corporation 


Comwallis 
Daly 
Elton 
North Cypress 
Oakland 
South Cypress 
Whitehead 
City of Brandon 


Municipal Corporation 


Comwallis 
Daly 
Elton 
North Cypress 
Oakland 
South Cypress 
Whitehead 
City of Brandon 


Residential 


74,573,400 
1,774,780 
4,644,620 
5,815,090 
7,424,290 


-
39,579,890 


1,076,288,590 


$1,210,100,660 


Residential 


77,271,810 
1,753,860 
4,690,880 
5,815,090 
7,427,520 


-
40,607,850 


1,120,906,890 


$1,258,473,900 


Farm 


16,649,630 
1,206,940 
3,433,580 


-
4,219,960 
1,087,070 


13,975,310 
3,660,580 


$ 44,233,070 


Farm 


16,431,790 
1,163,930 
3,410,630 


-
4,223,590 


974,050 
13,945,880 
3,551,400 


$43,701,270 


Other 


10,241,870 
40,050 


3,418,790 
70,605,690 


100,050 
14,955,130 
6,761,930 


546,846,580 


$652,970,090 


2011 


Other 


10,178,090 
40,050 


4,183,600 
70,529,970 


135,540 
14,955,130 
7,139,000 


561,270,360 


$668,431,740 


Total 


101,464,900 
3,021,770 


11,496,990 
76,420,780 
11,744,300 
16,042,200 
60,317,130 


1,626,795,750 


$1,907,303,820 


Total 


103,881,690 
2,957,840 


12,285,110 
76,345,060 
11,786,650 
15,929,180 
61,692,730 


1,685,728,650 


$1,970,606,910 


Ratios 


0.05320 
0.00158 
0.00603 
0.04007 
0.00616 
0.00841 
0.03162 
0.85293 


1.00000 


Ratios 


0.05272 
0.00150 
0.00623 
0.03874 
0.00598 
0.00808 
0.03131 
0.85544 


1.00000 


2010 
Special Levy 


$ 1,566,638 
46,657 


177,516 
1,179,952 


181,334 
247,695 
931,309 


25,118,053 


$29,449,154 


2010 
Special Levy 


$ 1,690,416 
48,096 


199,759 
1,242,161 


191,743 
259,077 


1,003,925 
27,428,858 


$ 32,064,035 


$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 


$ 


$ 


$ 


Increase 
$ 


(30,619) 
5,289 


12,332 
(200,986) 


(1,374) 
(41,018) 
99,932 


877,955 


721,511 


Increase 
$ 


123,778 
1,439 


22,243 
62,209 
10,409 
11,382 
72,616 


2,310,805 


2,614,881 


% 


(1.9) 
12.8 
7.5 


(14.6) 
(0.8) 


(14.2) 
12.0 
3.6 


2.5 


% 


7.9 
3.1 


12.5 
5.3 
5.7 
4.6 
7.8 
9.2 


8.9 


Market 2011-12.xls 







Good evening Trustees, Senior Administration and other guests, 


Under more normal circumstances, BTA in the past has given feedback to the Board on 
their proposed budget in three forms. The BTA president, Education Finance Chair and 
Principals representative have all taken time to highlight areas of the proposed budget. 
All BTA members agree this year that there should be one voice and one clear message to 
Trustees. That message is simple - Reducing any teachers prep time would have serious 
negative consequences on education in Brandon School Division. 


The conversation about prep time in this year's budget process is a very serious situation 
for teachers and students. It is obvious that the process has spawned more questions than 
it has answered. 


1. Do high school teachers have the right amount of prep time and contact time? 
When was the last time the people working at this level were asked this question? 
Why are Brandon High School teachers expected to do more than their 
counterparts in similar urban high schools? Why should students not have the 
same opportunity in our 3 high schools as in Winnipeg? Please refer to table 
comparing workloads across urban high schools. 


2. What about the K-8 Level? BTA believes that the proper question here is the 
comparison of contact time, not prep time. Contact time levels in Brandon are 
very similar across levels, as shown by the attached table. 


3. How will this reduction of prep time affect the relationship between BTA and 
BSD? A relationship is only valuable when 2 sides are willing to listen to each 
other, and BTA has spoken out loud and clear on this issue. Many trustees have 
mentioned that respect between BTA and BSD is extremely important to ensure 
the best possible level of education for students in Brandon School Division. 
Please respect the opinion of the collective of BTA with thousands of years of 
combined teaching experience. If BSD is not willing to listen then that speaks 
volumes about the value of the relationship. Last year when the Board accepted 
the TIG, BTA could have been very critical of that decision. BTA has made 
every effort to be reasonable with the Board, and we are expecting that the Board 
will listen to our opinion and be reasonable now. 


4. How does a decision such as this affect bargaining? Contact time and work load 
have been on the bargaining table in the past, and BTA would like the opportunity 
to continue to establish the parameters of working conditions through this 
established process. 


5. Vocational Teachers will be impacted greatly by a decrease in prep time. Many 
of these teachers are working on a different teaching certificate and are only able 
to teach within their area of expertise, and are not able to teach an academic class. 
There are already difficulties in attracting and retaining teachers in these highly 
specialized positions. Decreasing prep time will magnify the difficulties that 
already exist, and may result in lay-offs of vocational teachers 


6. A decrease in prep time will have a negative impact on the time that teachers have 
to spend on the extra activities that are so important to students and school 
atmosphere at the high school level. Are these activities not being valued by this 
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board? These activities are part of the fabric of Brandon and are important to 
parents and students. The board will own their decision, and have to explain to 
families why teachers don't have time to spend time with these extras - they now 
need that extra time to do the jobs they have been hired to do. For many students, 
these opportunities are not extras. Many students have success at school because 
of the influence that extra-curricular activities and organizers have on their 
character and courses at school. 


7. There has been no consultation with any member of BTA on this matter. The 
hope of BTA is that we were can work together to provide the best educational 
opportunities for the students as possible. 


8. The work that teachers do with education students as student teachers within their 
classrooms is incredibly valuable for the student teachers, co-operating teachers 
and high school students alike. The effectiveness of teachers to help prepare these 
university students would be severely impacted in a negative way if prep time 
decreases. Many teachers may decide that they simply don't have time to take on 
the responsibility of a student teacher. 


The current level of prep time that high school teachers have is needed to continue to 
offer educational opportunities at their current level. High school prep time is not an area 
to look for efficiencies, and if any citizen of Brandon doubts that then ask a teacher what 
they do with their prep time. A presentation on explaining what teachers do in their prep 
time would take an entire evening. If prep time is reduced the quality of education at the 
high school level will decrease. 


An unfortunate reality in this situation is that meaningful feedback regarding the rest of 
the budget has been lost so that this one incredibly important situation can be dealt with. 


Words mean nothing if they are not backed up by action. The past statements from the 
Board about working together and valuing the input of teachers will be meaningless if the 
concerns of BTA members are not listened to now. The good news is that the Board still 
has time to change the budget and continue to provide to high school teachers the current 
level of prep time. Teachers need this time so that they can continue to educate the 
students of BSD in the same great way. 


Darren Hardy 
President 
BTA 







Division 
St. James-Assiniboia 
St. James-Assiniboia 
St. James-Assiniboia 
St. James-Assiniboia 
Louis Riel 
Louis Riel 
Louis Riel 
Louis Riel 
Louis Riel 
Louis Riel 
Louis Riel 
Pembina Trails 
Pembina Trails 
Pembina Trails 
Pembina Trails 
Winnipeg 
Winnipeg 
Winnipeg 
Winnipeg 
River Eat Transcona 
River Eat Transcona 
River Eat Transcona 
River Eat Transcona 
River Eat Transcona 
River Eat Transcona 
Seven Oaks 
Seven Oaks 
Seven Oaks 
Brandon 
Brandon 
Brandon 


School 
Sturgeon Heights 
Westwood 
St James 
John Taylor 
College Beliveau 
College Jeanne Sauve 
Dakota 
Glenlawn 
JH Bruns 
Nelson Mclntyre 
Windson Park 
Fort Richmond 
Oak Park 
Shaftesbury 
Vincent Massey 
Daniel Mclntyre 
Tec Voc 
Argyle 
Kelvin 
Pierre Elliot Trudeau 
Kildonan East 
Miles Macdonell 
Murdoch Mackay 
River East 
Transcona 
Maples 
Garden City 
West Kildonan 
Crocus Plains 
Neelin 
Vincent Massey 


Workload 
8 of 10 
8 of 10 
8 of 10 
8 of 10 
7 of 10 
7 of 10 
7 of 10 
7 of 10 
7 of 10 
7 of 10 
7 of 10 
7 of 10 
7 of 10 
7 of 10 
7 of 10 
7 of 10 
8 of 10 
8 of 10 
7 of 10 
7 of 10 
7 of 10 
7 of 10 
7 of 10 
7 of 10 
7 of 10 
6 of 8 
6 of 8 
6 of 8 
8 of 10 
8 of 10 
8 of 10 







School Minutes 
Betty Gibson 1575 
Crocus Plains 1560 
George Fitton 1580 
Green Acres 1580 
Harrison 1560 
JR Ried 1570 
Kirkaldy 1575 
Linden Lanes 1560 
OKelly 1560 
Meadows 1560 
St Augustines 1560 
Valleyview 1590 
Vincent Massey 1560 







Mr. Deveryn Ross, concerned parent: 


"What is your position on increasing school taxes?" Those elected to the Board said they 
would raise taxes, those who said they would reduce taxes did not win the election. 


Current Board is keeping their promise to the public. 


Division's budget process is exemplary. The volume of information provided to the public 
was very valuable. 


Tax Incentive Grant designed to divide the community and pit stakeholders against each 
other. 


Congratulated the Board on rejecting the TIG noting the budget is about the children. 
Community needs to stop fighting amongst itself and to start fighting together for the funds 
needed to educate students in the Division. 


This is the budget that the public said they wanted at the public forum. 







March 7, 2011 


Presentation to the Brandon School Division Board 


Thank you for giving me the opportunity to express my opinion here tonight. 


Unlike the chair I do support the board's decision in not taking the tax incentive 
grant. The purpose of introducing the tax incentive grant was the Provinces' way 
to address the public's issue with education funding on property taxes and to 
keep Manitoba affordable. It wasn't to pit one school division against another nor 
one group against another. 


I don't believe that it is conducive to compare the decision of our school division 
in taking the grant or not with other school divisions. Needs vary among 
communities and differ from year to year. Therefore it's important that we stay 
focused on identifying the needs of Brandon for the upcoming school year. 


Perhaps what needs to change is our attitudes, as taxpayers, towards funding 
our children's education with property taxes. Collectively we as a community 
share the role in ensuring the learning and well-being of children so they grow 
into responsible, productive adults. 


Although the grant promotes prudency, taking the tax incentive grant should not 
be at the expense of providing quality education. And I'm confident that the 
Government of Manitoba would agree with that. 


Jim says he would have rather taken the Province up on its offer and he doesn't 
believe that a lot of those add-ons were necessary. I say how we can not afford 
to support a budget that provides the necessary means to deliver valuable 
programming and services to our children. Spending taxpayer's money on our 
youth now will reduce costs in healthcare, crime, addictions and unemployment 
later on. It will address labour shortages and ensure that there will be skilled 
employees in the future. It means more young people will be going to school 
instead of committing crimes and joining gangs. 


I was very pleased that the additional funding supports early childhood initiatives 
such as the full day kindergarten pilot and I applaud the Brandon School Division 
for offering this new initiative. As you know there are many benefits to offering full 
day kindergarten. For the students it provides an increased opportunity to 
develop literacy and social skills. For parents it offers stability and economic 
benefits related to childcare. Teachers would have more time to address learning 
challenges. 


I hope the residents of Brandon will appreciate this important project and the 
other additional funding requests and really see the value in it. 







To conclude, families in Brandon and throughout the Province are looking for 
leadership to be their advocate. They really do want someone looking out for the 
best interests of their children. 


Board members have defended this budget. For instance Mark Sefton said "....all 
things considered, we've done a good job of putting this together." However, 
chair Jim Murray said that he would rather take the Province up on its offer. By 
saying this and not backing the board's decision on not taking the grant I query if 
he is now here to please the Province since he is seeking the NDP nomination in 
Brandon West. School trustee is suppose to a non partisan role. Is it not a 
conflict of interest to be a nominated candidate with a provincial party while still 
being a member of a school board? There are also ethical concerns by getting 
endorsement from the President of the Teacher's Association. 


If Jim really does care about the interests of the 7000+ students and their 
families, teachers, support staff, admin, fellow colleagues and not his own 
interests, he would step down to allow someone else fill the role of school 
trustee. Between March and September is over 5 months that the new trustee 
can be learning the ropes. So Jim, if you become the NDP candidate on March 
21, will you be stepping down as school trustee on March 22 to pursue this 
political opportunity and let a new trustee represent the best interests of the 
children and their families? 


Sincerely, 


Vanessa Hamilton 
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On behalf of the Brandon Chamber 
thank the Brandon School Division Trustees for meeting with our Board of Directors during 
our joint committee and budgetary consultations. 


The meetings have been very informative and have helped our Board understand the 
complicated nature of the funding structure and challenges facing our local education 
system. 


With these challenges in mind, we encouraged the Trustees to focus additional spending on 
assisting new immigrants with their transition into our educational system. We also strongly 
believe in funding early years reading and numeracy support. New spending initiatives in 
these areas have proven to be important investments resulting in significant measurable 
success. 
While promoting investment in these spending programs, we also cautioned moderation in 
spending and tax increases as a whole. We must take into consideration the tenuous 
world/national economic situation and a low inflation environment. In other words, the 
economy is still very delicate and we should invest with this in mind. 


The last TIG offer would allow the BSD to spend over $1.1 million on new programming while 
maintaining its status quo budget increases and, importantly, benefiting from increases in 
property assessment revenue growth. To accept this TIG, Trustees would need to remove 
$800,000 in new spending initiatives. Failing this, local taxpayers will be hit with a 5+% 
increase in their education levy. 







Printed by: Sheri Bailey Tuesday, March 08, 2011 10:24:21 Al 
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• Frankly, we believe this to be fair offer that allows for over a million dollars of new spending 
on important areas. It also mitigates the need for a tax increase. We encourage the Trustees to 
seek further information on the TIG formula from the Province of Manitoba. We need to know 
how the Brandon School Division qualifies based on student needs. 


We ask that Trustees reconsider their stance on the current TIG offer and seek further funding 
while looking to trim their new spending to accommodate it. Accepting the TIG will allow 
Brandon taxpayers to enjoy the same tax freeze the vast majority of Manitobans are enjoying 
while also investing in new important initiatives to help our children. 


Nathan Peto| General Manager 
Brandon Chamber of Commerce 


I www.brandonchamber.ca 


I f p BRAN DON 
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Brandon School Division Budget 2011/2012 
Date: Mar 07,2011 


Year Assessment School Mill %Gross %Increase % Total 


(land&building) Rate of total tax school tax Net taxes 


2008 $193,400.00 19.745 $1718.41 


2009 $194,300(900) 20.97 $1833.62(115.21) 6.7% 5.7% 


2010 $290,800(96,500)15.44 $2020.48(186.86) 10.19% 13.48% 


OBSERVATIONS: 


1) Province,school board, city of Brandon, and property tax payer( all four players 


Party to tax bill. 


2) The school board proposed budget is out of sink with the (money) pie.The 


proposal wishes to make the (money) pie grow larger. 


3) If one assumes on $100,000.00 property that the school tax levy is$37.00,then a 


$300,000.00 should be $37.00 x 3= $111.00 at 5.3% tax hike. 


4) The argument between provincial assessments of property vs. city of Brandon 


MILL RATE increases on Net Tax Bills goes on. 


5) Property assessment values changed from 2003 to 2008 values. The adjustment 


changed from every FOUR years to TWO. 


6) Meanwhile, Net Taxes bill are increasing. 


Submitted by, 


Robert Janz 
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Chairperson of the Board: 
I am writing this letter in hopes that you and your board will give more thought to this 
upcoming proposal. I and many others find it a bit ridiculous in these times of cutbacks, 
rising costs for groceries, gasoline and hydro that the board would even consider such a 
huge increase. I am a retired school teacher having taught for 31 years so I know what it 
takes to educate a child, but I am also a taxpayer and now on a fixed income. Sometimes 
we can't have all that what we want. There were many times when I was teaching in a rural 
setting with a double grade classroom and no aides that I wished things were easier, but I 
managed and believe I gave all the students in my room a good education. I am concerned 
too with the very real possibility of terrible flooding this year that is going to cost a lot of 
money. I believe that education should not be placed on the backs of the taxpayer. What 
was wrong with the government proposal? Please consider doing some pencil sharpening, a 
concerned taxpayer 
Joanne Brooking 
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Re: Proposed 5.3% SD tax increase and refusal to take the offered 1.2 m grant. 
For our seniors and people on fixed income this increase is crippling. Most had homes that 


were reassessed considerably last year. Their pensions certainly won't raise to cover this 
.Please listen to the public voice and practise some restraint. You were elected to speak for 
the people that voted for you.Take the grant offered and defer some of these requests until 
the upcoming year.Schooi trustees should speak for the people who elected them. 
M.Main 
S.Newman 
M.Cochrane 
S.Carnegie 
T.Munn 







March 2, 2011 


To: Mr. Jim Murray and the Board of Trustees 


I am a proud teacher of the Brandon School Division. I am currently finishing a maternity leave, but am 
excitedly looking forward to returning to a job that I love at one of our city's finest high schools. I have 
been following the proposed 2011-2012 budget that the Board of Trustees has constructed and I am 
extremely dissatisfied with your decision regarding the cut to prep time for high school teachers. 


In 2009,1 left my career with a prestigious employer to take a position as the AP Biology teacher at 
Vincent Massey. I left behind a very "comfortable" salary (much more than I'll ever make as a teacher), 
an incredible benefits package and pension plan, and a job that allowed me to leave my work at work 
when it came to the end of the day. For me, it was an easy decision; teaching is my passion and it's 
what I feel I was meant to do. 


As a new teacher, there is no shortage of work. I can honestly tell you that for the entirety of my time at 
Massey, my week days consisted of a minimum 10 hours at school. This time was spent preparing labs, 
calling or meeting with parents, creating tests or exams, working on lessons for the next day, helping 
students, marking tests and assignments, supervising the bus students, and putting together my 
resources so that I was prepared for my students. Being a science teacher, I consider part of my 
responsibility to my students to include staying abreast of the latest in the ever-evolving realm of what's 
new in the science community. Sadly, professional development was left to the wayside because there 
just wasn't enough hours in the day. 


But wait...my day did not end there. I would then go home, maybe grab a bite to eat (if I felt I had the 
time), and either continue working at home or head back to the school until I was too exhausted to do 
anything more. I was actually mistaken to be a janitor a few times because of how many hours I spent 
at the school. I did not have weekends; everyone else's "Saturday and Sunday" were almost regular 
work days at school for me. I was not even involved in any of the extra-curricular activities or clubs that 
teachers are expected to oversee/coach as part of our "job"; I couldn't have gotten involved even if I 
tried. I literally survived on a day-to-day basis. I barely slept, ate, or took any time for myself and sadly, 
what I'm describing is not a situation unique to me. Many of my dedicated colleagues, especially those 
that have been teaching for less than 6 or 7 years in the same subject area, put in countless hours 
outside of the paid "work day". Why? For me, I cannot do my job with any less effort than what I 
expect of my students. I have high standards for them and I better well be a prime example if I'm going 
to demand it from them. 


Every year, teachers are burdened with more work. The amount of overtime expected of us increases 
but unlike other professions, we never see a single penny for it and nothing else gets taken off our 
plates in lieu of what is being added. I've often heard teachers say "If my job was just to teach, I'd be a 
much better, healthier, and happier teacher" and I can see how i f s true. Teachers get painted into a 
corner of having to fulfill multiple roles, almost to the point where the actual "teaching" part seems 
overshadowed by the rest of it. As much as we'd like to think we can do it all, we cannot and it's starting 
to show in the number of teachers claiming stress leave, sick time, or just plain leaving the profession. 
And trust me, the teachers that you'll force out of the profession will be some of the better ones, the 
individuals that care about how good of a job they've done at the end of the day. 







You may think that cutting prep time by 8% is peanuts, barely worth discussing, but I will politely agree 
to completely disagree. You are essentially saying my time is worthless but I will tell you that my time is 
valuable. How valuable? iust ask my AP students who would regularly come for help before or after 
class, to study for the AP exam or for the Toronto Biology competition that our school placed 6th out of 
approximately 3500 schools. Ask the worried parents that would come in to devise a plan to try and 
help their son/daughter pass the course, or even just show up to class during the week. Ask my family 
who barely got to see me as I flew out the door to go finish my prepping during the evenings. What is 
the value of an hour? More than you'll ever know. The value of an hour a day can add up to the 
difference between burnout and energy; between stress leave and sanity; between a poor family life 
and a healthy one; between an open door with a willing teacher and a closed one with no help available 
outside of class hours. 


Will students be impacted? Most definitely and I hope that you, as a Board, are willing to accept the 
consequences for your decisions. You will lose some of the best teachers, because you are taking way 
another piece of scaffold from an already shaky structure. You will cause us to choose between our jobs 
and our families and you will promote half-hearted effort because that's all we can give with the weight 
of the demands being placed on us. And the saddest part of all is that if s not because we want to, but 
because we have no other choice. 


I sincerely urge you to take the perspective of a teacher, or better yet a student, and to give some 
serious thought to your proposal. 


Respectfully, 


Lindsay N. Metruk 
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greetings to the trustees and senior administration: 
I have been following the events of this budget and I am concerned that the people of 
Brandon are being manipulated by the Province in this situation with the TIG grant process. I 
agree that the province should increase the funding to the students in our school division. I 
think that playing the division against the department of education is wrong, the students end 
up losing. All of the budget items that were discussed at the previous consultation are for 
much needed programs in our division. I have stated publicly before and will continue to 
state that I am willing to invest my tax dollars in the education of future generations in our 
community. I believe that the TIG process distracts the community from the real needs of 
students and confuses the public about what is actually being offered to our division. We all 
lose in the end if we do not focus on educating our children. Please continue to push the 
province to fund our division at the needed levels. Do not give in to this manipulation. I am 
willing for my taxes to increase as long as the education of children and youth in our 
community remains the priority. 


Thank you for the opportunity to participate in this meeting, 
Marcia Hamm Wiebe 
parent of the New Era school community 







School Assault Drug/Alcohol
Unacceptable 


Behaviour
Total # of 


Suspensions
Alexander 1 0 1 2
Betty Gibson 0 0 0 0
Crocus Plains 34 15 71 120
Earl Oxford 4 0 0 4
George Fitton 4 0 1 5
Green Acres 0 0 0 0
Harrison 0 0 0 0
J.R. Reid 0 0 0 0
King George 0 0 1 1
Kirkcaldy Heights 0 0 0 0
Linden Lanes 1 0 0 1
Meadows 0 0 0 0
Neelin 6 18 13 37
New Era 0 0 0 0
O'Kelly 0 0 0 0
Riverheights 0 0 0 0
Riverview 0 0 0 0
St. Augustine 0 0 0 0
Valleyview 0 0 0 0
Vincent Massey 4 4 11 19
Waverly Park 0 0 0 0


Combined Total for K-12 
Schools 54 37 98 189


# of Days Consequence
K-8 


Schools Crocus Plains Neelin Vincent Massey
Total By # of 


Days
3 Days 7 48 0 0 48
4-6 Days 4 61 19 17 97
7-10 Days 1 7 7 0 14
11-15 Days 0 2 1 2 5
16-20 Days 1 1 5 0 6
21-30 Days 0 1 5 0 6


Total # of K-12 
Suspensions 13 120 37 19 176


Grand Total (Total # of 
Suspensions K-12)


Category of Suspension


K-12 Suspension Report Semester 1 2010/2011


Total Number of K-12 Suspensions, According to # of Days Consequence


189
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